XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yuebHara Kox: MPMO1 Cemectsnp: 3
JTUCLUILUINHA!
OcHosu Ha YII
Buna Ha 00yuenuero: CemectpuaineH Bbpoit kpeauTu: 2
Jlexnun (JI) XOpapuyM:
JI - 15 4gaca
JIEKTOP:

npod. a-p umwk. Orasta Auapees (CD), Ten.: 965 3529, e-mail: oandre@tu-sofia.bg
Texuuueckn yauBepcutet-Codust
ri. ac. 1-p 'abpuena Ilenesa, ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texuuuecku ynusepcutet — Copust

CTATYT HA JUCHUIIVIMHATA B YYEBHUA IIVIAH: 3agbmxurenHa ydeOHa
OUCHMIUIMHA 3@ CTYJIEHTUTE OT CHEUUAJIHOCT “YmpasieHue Ha npoektu’, CTOomaHCKu
dakyntet Ha TY-Codus, o6pazoBarenmHO-KBaTU(PUKAIIMOHHA CTEIICH “MarucTsp’.

HEJIM HA YYEBHATA JUCHUIIJIMHA: TlucuurmuimHata “OcHoBu Ha YII” uma 3a men
Jla 3a1o3Hae CTYJIEHTUTE ChC CHIITHOCTTA M XapaKTEPHUTE OCOOCHOCTH Ha MPOEKTa, (ha3uTe Ha
KU3HEHUS IMKBJ Ha MPOEKTa, 1 OCHOBHHUTE TPYIH MPOIECH, HEOOXOIUMH 32 YCIECIIHOTO MY
OCBIIECTBSIBAHE TIPE3 HETOBUS KU3HEH IIUKBII.

OIMMCAHUE HA JUCHHUIIVIMHATA:B jucuuiiivHata ce pasriiexIaT BbIPOCH,
CBBP3aHU C U3SCHSIBAHE HA CHIITHOCTTA HA OCHOBHUTE MOHATHS M OTIPECIICHHS, N3TI0I3BaHH B
YIPaBICHUETO HA MPOCKTH, BUJIOBETE MPOSKTHU U (PAKTOPUTE, BIUSICIIN HA YIIPABICHUETO HUM.
Pasrnexxnat ce 3amHTEpECOBaHHUTE CTPAHHW MO MPOEKTa M OCHOBHUTE (Da3u Ha KU3HEHUS MY
UKBI. B 1h100UnHA ce 3aI103HaBaT CTYICHTUTE C MIPOILIECUTE, OCHIIECTBSIBAHU MTPE3 KU3HEHUS
[IUKBJI Ha TTpoeKTa. M3sicHABaT ce PyHKITMOHATHUTE HATIPABJICHUS B YIIPABICHUETO HA MMPOEKTH
KaTo c€ OTHEeJs CHElUaTHO BHMMAHUE Ha CHIIHOCTTA M ChIBPKAHHETO HA MHTErPUPAHOTO
yIpaBjeHUE Ha TIPOEKTA.

HPEANOCTABKMW: Hsma.
METO/I HA ITPEINTOJAABAHE: Jlekuuu ¢ U3M0J3BaHe HA MYJITUMEIUEH MPOKEKTOP.

METOIHM HA U3NINTBAHE U OLHEHABAHE: IlucMeH u3nur B Kpasi Ha ceMecTbpa —
tecT - 80%; paboTa Ha cTyneHTuTe npe3 cemectbpa — 20%.

E3UK HA TPENTOJTABAHE: bearapcku.

INPENNOPBYUYUTEJHA JIUTEPATYPA: Anapees.,O. (2006). MeHUIKMBHT Ha MPOEKTH,
Codrrpeiin; 2. HEAGNEY, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4" ed.; 3. LARSON, E. W. & C. GRAY,
Project Management: The Managerial Process, Irwin/McGraw — Hill, 5" ed., 2011.; 4.
PROJECT MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 5" Edition, 2013; 5. WYSOCKI, R. (2012). Effective Project
Management: Traditional, Agile, Extreme, Wiley Publisher, 6" ed.; 6. PROJECT MANAGE-
MENT INSTITUTE, USA, Organizational Project Management Maturity Model (OPM3) -
Knowledge Foundation, 2013; 7. VERZUH E. (2011). The Fast Forward MBA in Project
Management, John Wiley & Sons, Inc. 4th ed.; 8.Harold Kerzner, (2017), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling Hardcover,
ISBN-10 : 9781119165354.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yuebHara Kox: MPMO02 Cemectsp: 3
JOUCLUIUIMHA!
ILlnanupane B YII
Buna Ha 00yuenuero: Yacose 3a cemecTsp: | bpoit kpenutu: 5
Jleknun, 1adoparopuu ynpaxaenus u | JI — 15 yaca,
KYpcoBa pa6ora JIY — 15 gyaca

JIEKTOP:

npod. a-p umk. Orasta Auapees, Tei.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texuuuecku ynusepcutet — Copust
ri. ac. 1-p ['abpuena ITenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texuuuecku ynusepcutet — Copust
ac. k. Anenuna Ilaposa, ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texuuuecku ynusepcutet — Copust

CTATYT HA JUCIIUIIVIMHATA B YUYEGBHUSA ITIJIAH: 3anwemkutenHa ydeOHa
JUCHMUIUIMHA 33 CTYIEHTHUTE OT CHEIHUaTHOCT “YmpamieHue Ha mNpoekTh Ha CTOomaHCKd
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIIMOHHA cTeneH “Maructep’.

HEJIN HA YYEBHATA JUCHUIIJIMHA: Yue6nara aucuurummaa "[lnaaupane B YII"
MMa 3a e Ja 3amo3Hae CTYACHTUTE C OCHOBHHUTE MPOOJIEMH, METOIM M MEXaHU3MHU,
MMO3HABAHETO HA KOUTO € 3aIbJKUTETHO YCIOBHE 3a INIAHWPAHETO HA MPOEKTHUTE B 001acTTa Ha
MIPOU3BOJICTBOTO, YCIYTUTE, MPU BHEAPSIBAHETO HAa TEXHOJOTUYHHU, MPOAYKTOBH MU YIpaB-
JIEHCKY WHOBAIMH, HAYYHO-U3CJIeI0BAaTENICKaTa U Pa3BOMHA IEHHOCT | JIp.

OIMNCAHUE HA IMCHUIIJIMHATA: "[Tnanupane B YII" e pynnamenrtanesn yuebeH Kypc
OT MAarucTbpckKara mporpama 3a CHeuuajaHocT "YmpaBlieHHME Ha NpoekTu'. Pasriexnar ce
BBIIPOCH, CBBP3aHU C OMPENICISTHETO 00XBaTa HA MPOEKTa U pa3paboTBaHETO Ha HepapXUvIHaTa
JIEKOMITO3HIINS Ha paboTaTra Mo MpoeKTa, AeUHUPAHETO HA OTACITHHUTE 3aJaui/IeHHOCTH U
TAXHATA TOCJIEI0BATEIHOCT/B3aMMO3aBUCUMOCT, Pa3padOTBAaHETO Ha TJIaHA Ha MPOCKTa H
TaHTOBUSA IrpauK, ONpeAeTHETO Ha Pa3IMYHUTE BUAOBE PE3E€pPBU Ha pabOTUTE, IUTAHUPAHETO
Y ONTUMU3AIMSTA HA PECypCUTE, HEOOXOIUMH 32 U3MTBITHEHUETO Ha MPOCKTA.

HPEJAITOCTABKM: OcHoBu Ha YII.

METO/JIL HA HPENTOJTABAHE: Jlekiuu ¢ U3M0I3BaHE HAa IPEHOCUM KOMITIOTBP U MYJITH-
MEJMEH MPOXKEKTOp. B maboparopHUTE ympaKHEHUs ce MpeaBrKaa padbora cbe copryepHU
IPOAYKTH 3a yIpaBJIeHUE Ha MPpoeKTH. PaspaboTBaHe Ha Ka3yc M 3alIUTa B Kpas Ha CEMeCTbpa

METO/IU HA U3IIUTBAHE U OLLEHABAHE: ITucmen u3nuT B Kpasi Ha ceMecTbpa —
60%; pa3zpaboTka Ha KypcoBa padota — 20%; pabora Ha cTyaeHTuTe mpe3 cemectbpa — 20 %.

E3UK HA ITPEITOJJABAHE: beirapcku.

HPENNOPBYUTEJIHA JIMTEPATYPA: 1. Aaapees, O. (2006). MeHUTKMBHT Ha IPOEKTH,
Codrrpeiin; 2. European Commission — Aid Delivery Methods Project Cycle Management
Guidelines, Brussels, 2011; 3 Heagney, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4th ed.; 4. Kerzner, H. (2013), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand
Reinhold, 11 th ed. 5. Larson, E. W. & C. Gray, Project Management: The Managerial Process,
Irwin/McGraw — Hill, 5th ed., 2011. 6. Project Management Institute, USA, A Guide to the
Project Manage-ment Body of Knowledge (PMBOK Guide), 5th Edition, 2013.; 7. Wysocki,
R. (2012). Effective Project Management: Traditional, Agile, Extreme, Wiley Publisher, 6th
ed.; 8. Yarguitng, K. u T. JhkoncsH, Yupasnenue Ha npoektu ¢ Microsoft® Project 2010,
Codrmpec, 2011.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIJIMHA

HaumMmeHnoBaHue Ha qUCHMIUINHATA: Kox: MPMO03 Cemectsp: I
"N xoHOMHYECKA OLIEHKA U
KOHKYPEHTOCNOCOOHOCT Ha
NMPOEKTHHU pemeHus”

Buna Ha 00yuenuero: Cemectpuanen xopapuym: | bpoit
Jlexnun (JI), JI - 15 gaca KpEJIUTU: 5
Cemunapuu ynpasxnenus (CY), CY -15y4aca
Kypcosa pa6ora (KP)

JEKTOPU:

nou. a-p uwk. Aaka [IBETAHOBA |,
Texanuecku Yausepcutet — Codusi, CD, karenpa ,, INLNUM”,
ten.: (+359) 2 965 3513, e-mail: a.cwetanova@tu-sofia.bg

CTATYT HA JAUCIWUIIVIMHATA B YYEBHUSA IIJIAH: 3anbmkutenHa ydeOHa
JUCLUIUIMHA 33 CTYAEHTH MO CHEUUANTHOCT “MEHMJDKMBHT Ha mIpoekTu’ Ha CronmaHCKu
(dakynTeT 3a 00pa30BaTEIHO — KBaTU(UKAIMOHHA CTETICH MarucThbp.

HEJIN HA YYEBHATA JMCIHUIIJIHNHA VueOHara gucruiuiniga “MxkoHoMHudecka orleHKa
U KOHKYPEHTOCIIOCOOHOCT Ha MPOEKTHHU pelIeHUs uMa 3a Il Ja 3al03Hae CTYIAEHTHUTE C
METOAMTE 32 UKOHOMUYECKA OIIEHKa U U300p Ha MPOEKTHU PELICHUS, KAKTO U ChC CHITHOCTTA
Y METOJUTE 32 OCUTYpsIBaHE Ha TAXHATa KOHKYPEHTOCIIOCOOHOCT.

OIMNCAHUE HA TUCHHUITIJIMHATA: OCHOBHUTE TEMH, KOUTO CE U3y4aBaT B TO3HU KypC
ca: CBUIHOCT HAa KOHKYPEHTOCIMOCOOHOCTTAa Ha TMPOEKTHUTE pELIEHUs; aHajlu3 Ha
KOHKYPEHIIMATA; OLIEHKA HAa KOHKYPEHTOCIOCOOHOCTTAa Ha MPOEKTHUTE PEILICHHUS; ONpEIeIsHe
Ha Ta3apa Ha MPOEKTHOTO pEIlleHHe; CerMEHTHpaHE Ha Maszapa M M300p Ha IeNeBH Masap;
mudepeHnupane M TMO3UWIUOHUpPAHE Ha MPOEKTHOTO peIleHHe; KOMEpCHaIu3alus Ha
MIPOEKTHOTO pelICHUE U Na3apHa AU Yy3Hs, | eKCIIaH3Us; TOATOTBUTENIHU JEHHOCTH IPH OLIEHKa
U 1300p Ha MPOEKTHO PELICHHE; CTATHYHU METOAM 32 MKOHOMHYECKA OLIEHKa Ha MPOEKTHH
BapHaHTH;, TUHAMUYHU METOJIU 3a MKOHOMHUYECKa OI[CHKa Ha MPOEKTHH BapHUaHTH; METOJU
OLIEHKA Ha MMPOEKTHU BapHAHTH, OCHOBAHU HA €KCIEPTHU OLICHKH; CHIIHOCT Ha TEXHOJIOTHUSATA,
KaTo 00EKT Ha TEXHOJOTUYEH TpaHCc(hep; CHITHOCT U 3HAYCHHE Ha TEXHOJIOTHYHHS TpaHchep;
KalauTeT Ha MpeanpuaTusTa 3a adbcopOupaHe Ha HOBH TEXHOJIOTHH; OLEHKa M H300p Ha
BapHaHTH Ha TEXHOJOTHYEH TpaHchep; ChITHOCT Ha KOHKYPEHTOCIIOCOOHOCTTA Ha MTPOEKTHATA
OpraHu3alysl; HMHIUKATOpW M TIOKa3aTeld 3a KOHKYPEHTOCHOCOOHOCT Ha IpOeKTHAaTa
OpraHmsalnys; OlIeHKa Ha KOHKYPEHTOCIIOCOOHOCTTa W KOHKYPEHTHHS TIOTEHIMal Ha
MPOEKTHATa OPTaHU3aIMsI; CTPATETUH 32 MOBUIIIABaHE Ha KOHKYPEHTOCIIOCOOHOCTTA.

HPEAINOCTABKM: “NxonomMuka”, “MeHUIKMBHT Ha MapkeTuHra” ,OuHaHCH U JIp.

METOJ HA TIPENOJABAHE: Jlekiuu ¢ u3noia3BaHe Ha MYJITHUMEIUMHA TEXHHUKA WU
TEXHOJIOTHH. B ceMuHapHUTE ympaKHEHUs ce TpeABMXkKAa paboTa MO Ka3zyCcu W 3aJadd,
CBBpP3aHHU C OCHOBHUTE TeMHU. Pa3zpaboTBa ce KypcoBa paboTa, KOSITO Ce 3alluTaBa B Kpas Ha
ceMecThpa.

METOIHM HA MBNINTBAHE u OHEHABAHE: [lucMeH u3nur B Kpas Ha ceMecTbpa —
70%; kypcoBa pabota u paboTa Ha CTyJeHTHTe pe3 cemecThpa — 30 %.

E3UK HA TPENNONJIABAHE: 6barapcku

HPENNOPBUYUTEJHA JIUTEPATYPA: 1.Benes, M., Ouenka u aHanu3 Ha ¢upMeHaTa
KoHKypeHTocnocobHoct, Codrpeiin, 2004 r.; 2. BeneB M., Atanacosa, C., ,,TexHonorudex
Tpanchep B uHaycTpuannoto npeanpustue’, Cobrpeiin, 2013 r.; 3.Benes, M., Jlonues, /.,
JuMuTpoB, 1., ,,Bu3sHec HKOHOMHUKA®, Codrpeiin, 2003 .
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

Haumenosanue Ha qucuumimgara. | Kox: MPMO04 Cemectsp: I
IIpoekTHO hpuHAHCHpaHE

Buna Ha 06yuenuero: CemecTpualeH Xxopapuym: Bbpoii
Jlexnun (JI), JI - 15 yaca KpEJIUTU: 5
Cemunapuu ynpaxuenus (CY) |CY —15yaca

JIEKTOPU:
nou. a-p Muna JIACKAJIOBA,
Texanuecku Yausepcutet — Codust, CD, karenpa ,, INUNUM”,
tei.: (+359) 2 965 2916, e-mail: minadaskalova@tu-sofia.bg

CTATYT HA JJUCIMIIVIMHATA B YYEBHUA IJIAH: 3agbmxurenHa ydeOHa
JUCHMIUIMHA 32 CTYJIEHTUTE OT CIEUUAIHOCT “YIpaBieHHEe Ha NpoekTH Ha CToNaHCKu
®axynrer, TY-Codusi, 06pa3oBaTenHO-KBATH(PUKAIIMOHHA CTETIEH “Maructop’.

HEJIU HA YYEBHATA JUCHUIIJIMHA: VYwuebnara pucuumimHa "[IpoekTHO
¢buHaHCUpaHe" uMa 3a 11eJ1 1a 3a1103HAE CTYIEHTUTE C OCHOBHUTE MPOOIEMHU, TIOIX 01, METOIU
Y TIOKa3aTeld, TTO3HABAHETO Ha KOUTO € 3aIbJDKUTEITHO yCIOBHE 32 (DMHAHCUPAHETO HA TTPOEK-
TUTE B 00JIacTTa Ha MPOU3BOJACTBOTO, YCIYTUTE, MPU BHEAPSBAHETO HA TEXHOJOTHYHH, MPO-
JTYKTOBU M YIPABJICHCKU MHOBAIMHU, HAYYHO-U3CJIE0BaTeNICKaTa U pa3BoitHa IEMHOCT U Jp.

OIMMCAHUE HA JIUCIWMIIJIMHATA: "lIpoexktHo (uHaHcupane" e dyHIaMeHTaneH
yuebeH Kypc OT MarucTbpckaTra Inporpama 3a CHEeHHaTHOCT "YIpaBieHHE Ha TMPOEKTH .
Pasrnexnatr ce BbOpOCHTE IO: CBIIHOCT, CBhABPKAHHE, U MPUHLUIN HAa IPOEKTHOTO
¢uHaHCHpaHe; OCOOCHOCTH B MEHH/DKMBHTA Ha NIPOEKTHOTO (HUHAHCHpaHE, OIOKEeT Ha
IIPOEKTa; BMJOBE, THUIOBE (PMHAHCHpAINM OpraHU3alUMM M YYAaCTHUIU B IPOEKTHOTO
¢uHaHCHpaHe; MOAX0AW KbM (PMHAHCOBATa CTPYKTypa Ha MPOEKTa; KOHBEHAHTH, OILCHKA Ha
KPEIUTHUSL PUCK U Je(ONT; OLEHKAa Ha IMPOEKTHOTO (UHAHCUPAHE, CEKIOPUTHU3ALUSA U
TpaHIIMpaHe; MOJIENTU Ha TPOEKTHOTO (PMHAHCUPAHE; MEXTYHAPOAHN MHCTUTYIIMH U IPOCKTHO
(buHaHCHpaHE y HAC.

HPEJAITOCTABKMWM: buszHec ukoHoMuka; [lnaHupane B yHIpaBIeHHMETO Ha IPOEKTH;
HxoHOMHUYECKa OLIEHKA M KOKYPETOCIOCOOHOCT Ha MPOEKTHUTE PELICHHUS.

METO/JL HA HPENTOJTABAHE: Jlekiuu ¢ U3M0I3BaHE HAa IPEHOCUM KOMITIOTBP U MYJITH-
MEJIMEH MPOXKEKTOP. B ceMuHapHUTEe ynpakHEHHs ce MPeBIKIa pa3paboTBaHe HAa Ka3yCH U
pelaBaHe Ha 3a7a4u

METO/IU HA U3IIUTBAHE U OLLEHABAHE: ITucmen u3nuT B Kpasi Ha ceMecTbpa —
60%; paboTa Ha cTyneHTHTE IIpe3 cemecThbpa — 40 %.

E3UK HA ITPEINIOJABAHE: boirapcku.

HPENNOPBYUTEJIHA JIMTEPATYPA: 1.Anapeesa, M. (2011): "[IpoekTHO ynpaBieHue
"; 2. Mapuyc K., Burayrac M.(2010) ,Mopenu 1 HHCTpYMEHTH 3a (PUHAHCHPaHE. Y HUBEPCUTET
Kaymnac, JIutsa; 3. Stefano, G. (2012): Project Finance in Theory and Practice, Second Edition:
Designing, Structuring, and Financing Private and Public Projects, San Diego, California, USA;
4, www.old.mgimo.ru/kurs/document238488.phtm, Bpyccep IT.A.,IlpoexTHOE
dbuHaHCHpOBaHKE; 5. WWW.0Zon.ru > ... » MeHemKkMeHT » Ypasiienne npoextamu. Meckom6 D.
P. TlpuHIuns! npoeKTHOro (PUHAHCUPOBAHUSI.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIJIMHA

Haumenosanue Ha qucuumimgara. | Kox: MPMO5 Cemectsp: I
YnpasiieHue Ha Ka4YeCTBOTO B
NPOEKTA
Bun Ha 00y4enuero: Cemectpuanen xopapuym: | bpoii
Jlexkuuu (JI), JI —154aca Kpenutu: 4
Cemunapuu ynpaxaenus (CY) CY — 8 yaca

JIEKTOP:

not1. 1-p urk. Una HUKOJIOBA-SAH,
Texanueckn Yausepcutet — Codust, CD, karenpa ,, INNUM”,
ten.: (+359) 2 965 3531, e-mail: jahn_ina@tu-sofia.bg

CTATYT HA JUCIHUIIJIMHATA B YYEBHUS NIJIAH: 3agnokuTenda  OUCIUAINIMHA
3a CTyAEHTUTE OT CIEHUANHOCT ‘“‘YmpaBieHue Ha npoektn Ha CromaHcku Pakynrer, TY-
Codwus, o6pazoBaTenHO-KBATH(UKAIIMOHHA CTETICH “‘Maructsp”.

HEJIM HA YYEBHATA JUCIAIIJIMHA: YyeOHaTa TUCHUIUIMHA MMa 3a I1eJ1 /1a 3a1l03Hae
3aro3Hae CTyJEHTUTE ChC ChbBPEMEHHUTE MOJIXO0IU U MOJIENH 32 yIIpaBJIeHUE Ha KaueCTBOTO B
MIPOEKTHU U Ch3/IaBAHE HA YMEHUS 3a TSIXHOTO MPAKTUUYECKO MpUJlaraHe.

OIMMCAHUE HA JUCHHUIIJIMHATA: VY4eOHOTO ChAbpXKaHUE HaA JUCIUIUIMHATA CE
¢doxycupa BbpXY BBIIPOCHTE Ha CHIIHOCTTA, MPUHIUIK HA yINPaBICHHE HA KAa4eCTBOTO B
MPOCKTH, KIACHYCCKH W MEHUKBPCKH TEXHHKH, KOMIUIEKCHH METOAH 3a MOJ00psiBaHE Ha
kauecTBOTO(FTA, FMEA, QFD u np. ). 3uckBanus Ha nHTEepHAMOHAIHUTE cTaHaapTu EN
1SO 9000:2015, EN ISO 9001:2015, EN 1SO 9004:2018, ISO 21500:2012 u PMBOKGuide u
Jp. TIPY BBBEXKJAHE HA YIIPABIICHHE HA KAYECTBOTO B MPOeKTH. CepTUUKALINS ¥ aKPEAUTALINS.
HNxornoMmuuecku mpoOieMu Ha KaYeCTBOTO B IMMPOCKTH.

HPEJAINOCTABKM: ,,OcHOBY Ha MEHUKMBHTA”, ,,CTpaTernuecku MEHUHKMBHT U JIp.

METO/I HA TIPEITIOJABAHE: Jlekiuu ¢ u3noj3BaHe Ha MylaTumenusd. B cemunapuure
yIpaXHEHHsI Ce TIPEBIIKAA padoTa 1Mo Ka3ycH 3a OHArjeIssBaHe Ha METOJUTE 32 YIPaBICHUE
Ha Ka4eCTBOTO B MPOEKTH OT MPaKTUKATa HA HAIIA U YYXKIU TPEATPUITHSL.

METOJAHM HA U3NIUTBAHE U OHEHABAHE: u3nut

E3UK HA ITPEITOJAABAHE: bbarapcku.

HNPENOPBUUTEJHA JIMTEPATYPA: 1. /lrokenmkues, I'., P. Mopnanos, Kontpon u
ynpasieHue Ha kadectBoTo, Codrrpeiin, Codus, 2008, 2. Hukomosa, 1., Ynpasnenue Ha
KauecTBOTO, (yueOnuk), Kunr, Codus 2019, 3. Hukonosa, U., YnpaBneHue Ha Ka4ecTBOTO,
(pproBoactBo), Kwmur, Codus 2015, 4. Benes, G., P.Groh, Grundlage des
Qualitatsmanagements, Hanser, 2017, 5. Geiger, W.,Kotte, W.: Handbuch Qualitat, Grundlage
und Elemente des Qualitdtsmanagementsystemes: Systeme — Perespektiven, Vieweg,
Braunschweig, 2014, 6. Gietl, G., W.Lobinger, Leitfaden fiir Qualitatsauditoren, Hanser, 2019,
7. Herrmann, J., H.Fritz, Qualitatsmanagement - Lehrbuch fir Studium und Praxis, Hanser,
2016, 8. Pfeifer, T., R.Schmidt, Masing Handbuch Qualitdtsmanagement, 6 Auflage, Hanser,
2014, 9. Schmidt, R., T.Pfeifer: Qualitditsmanagement, Strategien-Methoden-Techniken, 4
Aufl., Hanser, 2010, 10. Zink, K., TQM als integratives Managementkonzept, 2 Aufl., Hanser,
2015, 11. Weidner, G.E. Qualitdtsmanagement: - Kompaktes Wissen - Konkrete Umsetzung -
Praktische Arbeitshilfen, Hanser,2017
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XAPAKTEPUCTHUKA HA YVYEBHATA AUCHUITNIMHA

HaumenoBanwne Ha yuebnara qucuumuiuHa: | Kox: MPMO6 Cemectsp: 11
YnpasiieHue Ha YOBENIKHTE pecypcH B
NMpPOEKTA
Buna Ha 00yuenuero: Yacose 3a cemecTsp: | bpoit kpenutu: 4
JleknuyM ¥ ceMUHAPHH YNIPAKHEHUSA JI - 15 gaca,
CY -8 yaca
JIEKTOP:

noit. 1-p Ceetitana bopucosa (C®), Ten: 965-25-32, e-mail: shorisova@tu-sofia.bg,
Texuuuecku ynusepcutet — Copust

CTATYT HA JMCIHUIIJIMHATA B YYEGHU IIVIAH: 3annkuTeida JUCHUMILUIAHEA 3a
CTYIGHTUTE OT CIIeHUAIHOCT “YmpaBieHue Ha npoektu” Ha CromaHcku ¢akynter Ha TY —
Codwus 3a oO6pazoBarenHo-KBaTM(pUKaMOHHA cTeneH “Maructep”.

HEJIN HA YYEBHATA JUCIAIIJIMHA: [lenta Ha yyeOHaTa AUCUUIUIMHA € CTYACHTUTE
Jia pa3depar posiATa Ha YOBEUIKUTE PECYPCH KaTo KIIOUOB (PAKTOP 3a ycliexa Ha MPOeKTa, U Ja
(dbopmupaT crienuanTu3upaly 3HAaHHUS 1 YMEHUS 32 YIPaBJICHHE Ha XOopaTa B MPOEKTa, KOUTO Ja
U3I0JI3BAT B IPAKTUYECKaTa CU AEHHOCT.

OIMMCAHUE HA JUCHUIIJIMHATA: Pasrnexnar ce TeMH, CBBP3aHU ChC
CTpaTernyecKUTe acleKTH Ha yIPaBICHUETO Ha YOBEUIKUTE PECYPCH B MPOEKTA; MOAXOINUTE 32
TUTAHUPAHE ¥ OCUTYPSIBAaHE HA YOBEIIKUTE PECypCH, 00yU4EHUETO U PA3BUTHUETO HA YOBEIIKHUTE
pecypcu B MpPOEKTa, Bb3HArPaKICHUETO Ha Tpyda, OCUTYpsiBAaHE Ha 3JIPaBOCIOBHHU H
0e30MacHU yCIOBHS Ha TPY/, Ch3/IaBaHEe U MOAIbPKAHE HA XaPMOHUYHU TPYIOBH OTHOIICHUS
Y TIEPCOHAIIHO aIMUHUCTPUPAHE U JIp..

MNPEJAIIOCTABKMHM: HeoOxoaumu ca OCHOBHH IMO3HaHUS 10 busnec nkonomuka, OCHOBH Ha
MEHHUHKMBHTA.

METOJA 3A THPEINOJAABAHE: Jleknuu, moamomaranu c¢ PowerPoint mpe3enTarmm.
CeMuHapHH yIpaXHEHUsI, HA KOUTO CTYJACHTUTE OOCHKIAT Ka3ycH, MPaBsAT TECTOBE U peliaBaT
KOHKPETHH 3a/auH.

METOJU 3A U3IIUTBAHE N OLHEHSABAHE: Kpaitnata ornieHka ce ¢opmupa upes
IINCMCH H3IINT.

E3UK HA NMTPEITIOJJABAHE: bearapcku

NPENOPBUYUTEJHA JIUTEPATYPA: 1. Borisova, Sv., Menidzhmant na choveshkite
resursi, S., izd. Avangard prima, 2017; 2. Borisova, Sv., Mezhdulichnostnite komunikatsii v
trudovite otnosheniya, S., Avangard prima, 2017; 3. Vladimirova, K. Upravlenie na
choveshkite resursi. Strategii, standarti, praktiki. Ul Stopanstvo, S., 2006; 4. lliev Y.,
Upravlenie na choveshkite resursi. Umenieto da motivirame, Abagar, S., 2007; 5. Kodeks na
truda, Nova zvezda, S., 2022; 6. Kolchagova B., Menidzhmant na choveshkite resursi,
Softtreyd, S., 2015; 7. Stefanov, L., Informatsionni sistemi za upravlenie na choveshkite resursi.
Trakiya-M, S., 2015; 8. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 1, Trakiya-
M, 2003; 9. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 2, Trakiya-M, 2003;
10. Shopov, D., D. Kamenov, M., Atanasov, G., Evgeniev, Y., Bliznakov, Kak da
upravlyavame choveshkite resursi v predpriyatieto, Trud i pravo, S., 2013. 11. Project
Management, A Gide to the Project Management Body of Knowledge (PMBOK GUIDE),
Fourth Edition, 2013.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HauMmeHnoBaHne Ha JUCIUILIMHATA. Kox: MPMO7 Cemectsp: 11
YnpaB/ieHHMe HA KOMYHUKALUUTE U
MHPOpPMALMOHHHM cucTeMHu 3a YII

Bun Ha 00y4enuero: Cemectpuanen xopapuym: | bpoit
Jlexkuuu (JI), JI—154aca KpeauTu: 5
JlabopaTopun ynpa:xxaenus (JIY) JIY — 15 gyaca

JIEKTOP: mpod. a.uk.H umx. Kupun AnrenoB (C®), rem.: 02/965 3651,e-mail: tu-

sofia.bg, mou. a-p mmxk. MBenmua Xunosa (C®P), tem.: 02/965 3651, e-mail: hlnova@tu-
sofia.bg, . ac. n-p Pagocnas Kocres (C®D), ten.: 02/965 3413, e- mall. rkostev@tu-sofia.bg,
Texanuecku YauBepcuteT — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEGBHUSA IIJIAH: 3anwmkutenHa ydeOHa
JUCLIUIUIMHA 33 CTYIEHTHUTE OT CHEIHUaTHOCT “YmpamieHue Ha NpoekTh Ha CTomaHCKd
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIIMOHHA cTeneH “Maructep”.

HEJNU HA YUEBHATA JUCHMUIIJIMHA: VYuyeOHarta auciuiuiiHa ‘“YmpaBiieHHE Ha
KOMYHHKAIIUUTE U WH(DOPMAIIMOHHU CUCTEMH 3a yIpaBlIeHHE Ha MPOCKTH HuMa 3a el Ja
3aro3Hae CTYACHTUTE C OCHOBHUTE MPOOJIEMH, METOAM W TEXHMKH Ha H3IMOJ3BaHE Ha
MH()OPMALIMOHHUTE CUCTEMH M TEXHOJOTHUHU B YIIPABJICHCKHS IPOIEC, YHETO MO3HABAHE €
3aIBJDKUTEITHO YCIIOBUE 32 OCBIIECTBABAHE HA €()EKTUBEH M I'bBKAB MEHUKMBHT.

OIMNMCAHUE HA JUCIIUIIJIMHATA: JlucuumunHara ,,¥ mpaBjieHUe Ha KOMYHUKAIIUUTE
1 UHGOPMAIIMOHHU CUCTEMH 3a YIpaBJIEHUE Ha MPOEKTH € CHelHaln3upaIia JUCIUILIMHA 32
CTYJIEHTUTE OT CIELHAIHOCT ,, YTIpaBJIeHHE HA MPOeKTH . TeopeTHUHUAT MaTepualn BKIIIOYBa
TEMU B CIEAHUTE HampaBieHus:: Pons Ha MHQOPMALIMOHHUTE CHUCTEMH M TEXHOJIOTUU B
YIPaBICHUETO HA TPOEKTH; YTpaBlieHHe Ha WHPOPMAIMOHHATA W KOMYHHKAIIMOHHA
nHppactpykrypa; Uaterpupanu ynpapieHcku nHpopmanrnonau cuctemu — ERP, SCM, CRM,
PLM, BI. Ilpakruueckata 4YacT BKJIIOYBA pasIVICKIAaHE HA IPAKTUYECKU pEIICHHS 3a
BHEJpsIBAaHE U M3IMOJI3BaHE HA ChBPEMEHHH YIPABIECHCKU HH()OPMALIMOHHU CUCTEMHU.

HNPEJAINOCTABKM: bazoBu 3HaHus B 001acTTa Ha MHOOPMAITMOHHUTE TEXHOJIOTHH. .

METO/J HA TIPEIIOJABAHE: Jlekuuy ¢ W3M0J3BaHE Ha MPEHOCUM KOMIIOTHD H
MYATHUMEIHEH TpoekTop. B mabopaTopHuTe ynpaXHeHHs ce MpeIBIKIa JeMOHCTpanus Ha
copryepuu npoayktu. [IpenBuxkaa ce Bb3aaraHe Ha CaMOCTOSITENIHA 3ajjaua, KOSITO UMa 3a 11eJ
MNOCTUTAaHC Ha CBOTBCTCTBHUC MCIKIY HpI/II[OGI/ITI/ITe OT CTYACHTA TCOPCTUYHU IIO3HAHUA H
TAXHATa MPaKTUYeCKa MPUIOKHUMOCT.

METOJIHM HA U3INTUTBAHE U OHEHABAHE: OrneHsBaHETO B Kpasi HA CEMECTbPA € Bb3
OCHOBA Ha TEOPETHYEH U3IIUT, CBBP3aH C MaTepHalia mpenojaBaH Ha Jekuuu. JlaboparopHure
yIIpakKHEHHsI ca ¢ OCHOBHA TeXecT Mmpu (popMupane Ha KpaiHaTa oleHKa. B kpas Ha BCSIKO
yIpaXXHEeHUe, CTYACHTHT MOJlyuaBa TOUYKH, B 3aBUCHUMOCT OT CTENEHTa Ha M3I'BJIHEHUETO Ha
MOCTAaBEHUTE 3a/1a4i. Becuuku ynpakHeHus ca ¢ eqHakBa TexxecT. OKOHUYaTeIHaTa OIeHKa ce
¢dbopmupa B crotHomeHue 50%/50% oT kpaiiHaTa oLeHKa OT JabOopaTOpHU YIpakKHEHUS U
TEOPETUYEH U3IIHUT.

E3UK HA TPEITOJJABAHE: beirapcku.

NPENOPBUYUTEJHA JUTEPATYPA: 1. Davis, G., Margaret H. Olson, Management
Information System, New York: McGraw Hill, 2018; 2. Reynolds G., Information systems for
managers, West Publishing Company, third edition, 2019; 3. Laudon, K., Laudon, J.
Management Information Systems: Managing the Digital Firm, Pearson, 2017. 4. [Tetkos, A.
VYnpasnencku unpopmannonnu cucremu. Uzn. [pumake OO/, Pyce, 2004.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMO08 Cemectop: 4
JTUCLUTUIMHA!
MOHUTOPHMHI M KOHTPOJI Ha POEKTA
Bun Ha o6y4yenuero: Cemectpuanen xopapuyM: | bpoit kpenuru:
Jlexknun (JI), 1aboparopuu JI — 15 yaca, 3
ynpaxxhenus (JIY) u kypcoBa padora | JIY — 8 yaca
(KP)

JIEKTOP:

noir. 1-p k. Haranmus Konesa (C®D), Ten.: 965 3282, e-mail: nkoleva@tu-sofia.bg
Texuuuecku Yuuepcutet — Coust

CTATYT HA JJUCIMIIVIMHATA B YYEBHUA IJIAH: 3agbmxurenHa ydeOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CIEUUAIHOCT “YIpaBieHHE Ha NpoekTH Ha CToNaHCKu
®daxynrer, TY-Codusi, 06pa3oBaTeTHO-KBATH(PUKAIIMOHHA CTETIEH “Maructop’.

HEJIU HA YYEBHATA JUCIHUIIJIMHA: VYuebHara aucHUIUIMHA ,,MOHUTOPUHT U
KOHTPOJI Ha MPOEKTa” MMa 3a IeJ J1a 3aM03Hae CTYACHTUTE C JOOPHUTE MPAKTHUKH, METOIU U
TEXHUKH, TO3HABAHETO HA KOUTO € 3aIbJKUTEIHO YCIOBHE 32 OCHIIECTBSIBAHE HA JCHCTBEH U
aJICKBaTCH MOHUTOPHUHT U KOHTPOJI B MpOIleca Ha YIpaBJIeHHUE Ha TTPOCKTA.

OINMCAHUE HA /JUCIHHUINJINHATA: ,MOHUTOPDUHT M KOHTPOJI Ha IHPOEKTU €
crienuagu3upania JUCIUIIINHA 32 CTYACHTUTE OT CICIHAIHOCT ,,YTIpaBlieHue Ha MPOCKTH " .
OCHOBHH TeMH, KOUTO C€ pa3rJiexkaaT: OIleHKa Ha HaMpeabKa IpU pearn3aiusaTa Ha IPOeKTa,
aHaJaM3 Ha ch3aaaeHara/mobaBenara croitHocT (Earned Value Management — EVM), ocHoBHK
nokasareinu 3a EVM, nponsBoguu Ha ocHoBHMTE noka3arenu 3a EVM, metogonorus 3a mpec-
MSATaHE | IeJICBH CTOWHOCTH, OCHOBHH (yHKITMU Ha EVM mpu moaroroBkaTa u peanuzamusira
Ha MPOEKTa, MOKA3aTeI 32 OTKIOHEHHE, WHICKCH/OTHOIICHHS; TPOTHO3HM, METOJOJIOTHS 32
MIPECMSTaHE U 1EJICBU CTOMHOCTH H JIPYTH.

HNPEJITOCTABKM: Ocnosu Ha YII, [Tnanupane B YII, IIpoekTHO puHaHCHpaHEe U APYTH.

METO/I HA ITPEITOJABAHE: Jleknuute ce mpoBEXIaT C MOMOILTA Ha TPEHOCUM KOMITIO-
THP U MYJATUMEAUCH MTPOKEKTOP. JlabopaTOpHUTE ypaKHEHUS CE MMPOBEKIAT IO OMPEICICHH
TEMH ChC CHOTBETHATA TPyIa, KOUTO c€ OOCHKIAT U CE peliaBaT MPAKTHUYCCKU WHIUBUTYTHUA
WM TPYIIOBU 3aJa4U.

METOJIU HA MU3IWUTBAHE U OLEHSBAHE: Kpaiinara orneHka ce ¢opMmupa Bb3
ocHOBa Ha mucMeH m3nuT (60%), oneHkara 3a paboTara Ha CTYIEHTHTE B CEMHUHApHHUTE
ynpaxHenus (20%) u pa3padborBane Ha KypcoBa padota (20%).

E3UK HA TPENTOJJABAHE: beirapcku.

HNPENNOPBYNTEJHA JIMTEPATYPA: 1. Wanner, R. (2021). Earned Value Management — 60
Minutes Compact Knowledge: The Best Methods and Tools Keep Your Project Under Control, ISBN-13 : 979-
8714907302, Independently published; 2. Delpico, W. (2023), Project Control: Intergating Cost And
Schedule, ISBN : 1394150121, Wiley Publisher, 2" ed.; 3. Fleming, Q. & Koffleman, J., Earned Value Project
Management, 6th. ed., ISBN: 978-1935589082, PMI, 2022; 4. Kerzner, H. (2013), Project Management: A
Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand Reinhold, 11 ™ ed.; 5. PROJECT
MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 7" Edition, 2023; 6. PROJECT MANAGEMENT INSTITUTE, USA, Practice Standard for Earned Value
Management, 2020.
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XAPAKTEPUCTUKA HA YYEBHATA ANCLUUNTUHA

HaunmenoBanue Ha yueOHaTa Kox: MPMO09 Cemectop: 4
JTUCIUILTAHA!
YnpasjieHue HA MPOEKTHUS PUCK
Bun Ha 00y4enuero: UYacose 3a cemecThpa: Bbpoii kpequtu: 3
Jlexknun, Cemunapuu ynpaxkaenus, |JI — 15 gaca,
CY -8 yaca,
JIEKTOPMU:

noi. 1-p urk. bopucnas Hukonos (C®), ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg
Texanuecku YauBepcuteT — Codust

CTATYT HA JUCIUIIVIMHATA B YYEGBHUSA ITIJIAH: 3anwsmkutenHa ydeOHa
JUCLIUIUIMHA 32 CTYIEHTHUTE OT CHEIHUaTHOCT “YmpaBieHue Ha NpoekTh Ha CTOomaHCKd
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIIMOHHA cTeneH “Maructep’.

HEJNU HA YYEBHATA JIMCHMIIJIMHA: VueOnata auciuiuinHa “ YmpaBieHHE Ha
MPOEKTHUS PUCK ~ WMa 3a IIeJI JIa 3al03Hae CTYIEHTUTE C JOOpUTE MPAKTUKU, METOIU U
TEXHHUKH, TIO3HABAHETO HA KOUTO € 3aIbJDKUTEITHO YCIIOBHE 32 OCBIIECTBSIBAHE HA JICHCTBEH U
aJICKBaTeH MEHU/KMBHT Ha PUCKA MPHU YIPABICHUETO HA IPOEKTH.

OIIMCAHUE HA JUCHUILJIMHATA: "VopaBneHue Ha TPOEKTHUSA PHUCK" €
CHelMaan3upalla AUCUUIIIMHA 332 CTYACHTUTE OT CIEUUATHOCT "YNpaBiIeHUE HA MPOEKTH .
OCHOBHM TEMH, KOUTO ce€ pasriexzaar: BbBenenue B ympaBieHue Ha pucka; OCHOBHHU
II0JIOXKEHHUS, CHIIHOCT M XapaKTEPUCTHKA Ha YIIPABICHUE HA PUCKA; YTIPaBJIE€HUE HA IPOEKTHUS
PHUCK M yIpaBieHHETO Ha mpoekTu. [Ipouec Ha ympaBieHne Ha NPOEKTHUs puck; OCHOBHU
TEXHHMKH U TSIXHATa IPUIOKUMOCT B IIPOLIEca Ha YIIpaBJIEHUE Ha IPOEKTHUs puck; [okazarenu
3a OIIEHKa Ha pHcKa (M3MepBaHe Ha PUCKa)-U300p U onpeessiHe Ha CUCTEMa OT MOoKa3aTelu 3a
OLIEHKa Ha IPOEKTHHUS PUCK; Y IPABJIECHCKU PELLEHUS U PUCK; U AP.

HPEAIIOCTABKHM: OcHoBM Ha MEHUJKMBHTA, OpraHu3alluOHEH MEHUKMBHT,
Maremaruka, HaycTpHaneH WHXEHEPUHT, [IpOM3BOICTBEH WHKEHEPUHI, YIIPABJICHHE Ha
HAJCKIHOCTTA HA MHYCTPUAIHA CUCTeMH, DUHAHCH U IP.

METO/J HA HPEITOJAABAHE: Jlekiuute ce NpoBeKaaT ¢ IOMOILTa Ha IPEHOCUM KOMITIO-
ThP U MyATHUMEIUEH NpokeKTop. CeMHMHapHUTE YIPaXXHEHUs ce IMPOBEXKIAT IO ONpeIeIEHU
TEMH ChC ChOTBETHATA IPYIa, KOUTO C€ 0OCHKIAT U CE pelIaBaT MPaKTHUECKN UHIUBUAYATHI
WM TPYIIOBH 33Ja4u.

METOJAN HA M3IIUTBAHE U OILIEHABAHE: Kpaiinata ouenka ce ¢opMupa BbB3
ocHOBa Ha mucMeH m3nuT (60%), oneHkara 3a paboraTa Ha CTYIEHTHUTE B CEMUHApHUTE
ynpaxuenus (20%) u pa3paborBane Ha KypcoBa padota (0,20%).

E3UK HA ITPEINOJAABAHE: boarapcku.

HPENOPBYUTEJIHA JIUTEPATYPA: 1. Hukono b., VmpaBneHue Ha pucka MpH
peumxeHepuHr Ha OmsHec mporecute, UK ,,Kunar®, 2016; 2. HukomnoB b., YmpasieHue Ha pucka B
pou3BOACTBeHUTE cucTeMu (Kitacnueckn M anTepHATHBHH PEIICHUs), PEKOBOMICTBO 3a yIIpaKHEHHS,
UK , Kunr®, 2016; 3. Alleman G., Quigley J., Risk Management, Auerbach Publications, 2024; 4. Cox
C., Decision Making in Risk Management: Quantifying Intangible Risk Factors in Projects, CRC Press,
2021; 5. Crouhy M., Galai D., Mark R., The Essentials of Risk Management, 3rd edition. — McGraw-
Hill, 2023; 6. Hillson D., Managing Risk in Projects, 7rd edition, Routletge. 2025.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha TUCIMIUIMHATA: Kox: MPM10 Cemectbp: 4
EBponeiicku mporpamMu u nNpoeKkTH
Bun Ha 00y4yenuero: Cemectpuanen xopapuym: | bpoii
Jlexkuuu (JI), JI - 15 4aca KpenuTu: 3
Cemunapuu ynpa:xaenus (CY), CY -8 4yaca
Kypcosa patora (KP)

JIEKTOP:

npod. n.uk.H urwk. Kupun AHI'EJIOB,
Texuunuecku Yuusepcutet — Codusi, CO, karenpa ,,MBUC”,
ten.: (+359) 2 965 3651, e-mail: ang@tu-sofia.bg

CTATYT HA JUCHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbikutenHa y4yeOHa
JTMCLUIUIMHA 32 CTYJICHTH OT CIIELUATHOCT ““YTpaBieHue Ha mpoekTH’ Ha CTOmaHCKH (aKyiTerT,
o0pa3oBarenHO-KBaTM(PUKAIIMOHHA CTENEH “MarucTop’.

HEJIN HA YYEBHATA JIUCIWMIIJIMHA: Cnen 3aBbpllIBaHe Ha Kypca CTyJIEHTHTE TpsSOBa
Jla MOTaT Ja MO3HaBaT MOHATHIHUS amapar B objacTTa Ha EBporelicku mporpaMud B IPOSKTH,
BBH3MOKHOCTHUTE 32 U3IOJI3BAHETO Ha JOHOPCKHU mporpamu Ha EC, HHCTUTYLIMOHATTHATA CUCTEMA
Ha €BpOIEHCKO Ch(UHAHCHUpaAHE, MPUJIOKMMAaTa HOpMaTHBHA 0a3a B OOJICTTa M Ja MOTaT Jaa
pa3paboTBaT €JIEeMEHTH OT IMPOEKTHU MPEUIOKEHUS U Ja YIpaBlsBaT MPOEKTH C HE BHCOKA
CJIOKHOCT.

OIMUCAHUE HA JUCHUIIJIMHATA: OCHOBHM TEeMH ca paJelieHdu B TpU MOJyJIa:
HopMmaruBHa u uHCTHUTYyIMOHanHa pamka; OcHoBHU mporpamu; [Ipoexkren umkba Ha EINIL:
IloaroroBka u mojaBaHe Ha MIPOEKTHOTO NpeuiokeHue; Kinacupane, oleHka U NOANMCBaHE Ha
noroeop; M3mbiHEeHHE HAa MPOEKTa — OTYETHOCT M MCKAHE 3a Bb3CTAHOBSIBAHE Ha CPEICTBA;
MOHUTOPHHT ¥ OUT HA IIPOEKTA; JIEMHOCTH Ciiel| IPUKII0YBAHE HA IIPOEKTAa — YCTOMYUBOCT.

HNPEJANNOCTABKM: bazoBu 3HaHus B 001acTTa Ha TUCHMILIMHATA ,,EBponieiicku mporpamu u
MPOEKTH .

METO/ 3A NPEIIOJABAHE: Jleknuure ce mpoBEXIaT ¢ MOMOINTa HA MYJITUMEIUNHO
npe3eHtrpane. CEeMUHAPHUTE YIPAXKHEHUS CE MPOBEXKAAT 10 ONPEACIICHUTE TEMU 3a IUCKYCHS,
KOUTO C€ OOCHXKAAT B paMKHUTE Ha Tpyrara.

METO/IU HA U3IIUTBAHE U OLIEHABAHE: OueHsiBaHeTO B Kpas Ha CEMECThPA € Bb3
OCHOBAa Ha HU3NUT U U3NBJIHCHHUCTO HAa CTYACHTCKHUTC 3aABJDKCHUA MPE3 BPEMC HA CEMCCTbHPA.
[Tpu akTBHA paboTa Mo BpeMe Ha ceMecThpa U3NMUTHT MOXKeE J1a ObJIe 3aMEHEH OT pa3paboTBaHe
Ha Kazyc.

E3UK HA TPENTOJIABAHE: Gbirapcku

HPENNOPBYNUTEJIHA JIUTEPATYPA: 1. Kupun Awnrenos, MurieHa AHrenona
EBponeiicku nporpamu u npoektu, TY-Codus, 2024; 2. Aurenos K., EBponelicku nmporpamu
u npoektu, C., 2020; 3. ArrenoB K., Ynpasnenne Ha EBponeiicku ¢poHIOBE M IporpamMu B
Bbwarapus - Bpeme 3a paBHocMmetka, C. 2012; 4. Anrenos Kupun, EdextuBHa opranuszanus u
yIOpaBieHHE Ha MPOLECUTE IO H3MBJIHEHHWE, KOHTPOJI M pa3XxoJBaHE Ha CpencTBa OT
Crpykrypaurte u Koxe3nonnus ¢ponnose Ha EBponeiickus cpro3, Codust, 2012 r., ISBN 978-
954-91217-9-7; 5. Anrenos Kupwi, MadopmanimoHHUTE 1 KOMYHUKAITMOHHUTE TEXHOJIOTHH,
KaTo CTpaTerys 3a MPeBEHIUs U MPOTHBOeHcTBUE Ha KopymnuusaTa, Codus, 2008 r., ISBN 978-
954-323-457-8; 6. Tamosituniené¢ Rima, Kiril Angelov, Project and Programme Management
and Evaluation, S., UT, 2011
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumeHnoBanue Ha yueOHATa IUCIUILINHA: Kon: MPM11.1 Cemectsp: 4
CbBpeMeHHH KOHUenuun u metoau 3a YII
Bun Ha 00yueHueTo: UYacose 3a cemectbp: | bpoit kpenutu: 3
Jleknum ¥ ceMUHAPHM yIPaKHEHUSA JI — 15 yaca,

CY — 8 yaca
JIEKTOP:

npod. n-p k. OrastH Auapees, Tei.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texanvecku yauBepcutet — Codust
. ac. 1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texanuecku yauBepcutet — Codust
ac. mmk. Anenuna [laposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texanuecku yauBepcutet — Codust

CTATYT HA JUCHHUIIVIMHATA B YYEBHUA IIJIAH: W30upaema yueOHa
JUCLUIUIMHA 32 CTYJIEHTUTE OT CIEUUAJIHOCT “YIpaBieHHe Ha NpoekTh Ha CTonaHCKu
®axynrer, TY-Codusi, 06pa3oBaTenHO-KBATH(PUKAIIMOHHA CTETIEH “Maructop”.

HEJIU HA YYEBHATA JUCHHUIIJIMHA: VYuebOnata aucuumimHa "ChbBpeMEHHU
KoHUEenuuu 1 meroau 3a YII" nma 3a uen ga 3amo3Hae CTYJEHTUTE C MO-BaXKHUTE ChbBPEMEHHU
KOHIIEMIUN U METOH, U3IMOJI3BAaHH B YIIPABJICHUETO HA MPOCKTUTE B 00JIACTTA HA MPOU3BOJI-
CTBOTO, YCIYrUT€, NpPU BHEIPSBAHETO HA TEXHOJOTMYHHU, MPOAYKTOBH W YIPABICHCKHU
WHOBAIMH, HAYYHO-U3CJIEI0BATENICKATA U pa3BOKMHA JEMHOCT U Jp.

OIMMCAHUE HA JJUCHUIIJIMHATA: "CpBpeMeHHN KOHIENIMU 1 MeToau 3a YII" e
n30MpaemMa JUCHUIUIMHA OT MarkcThpcKara crenualHocT "YmpaieHue Ha mpoekTtu'. Pas-
TJIeXKAAT C€ BBIPOCH, CBHP3aHU ChC CHBPEMEHHU pPa3pabOTKH Ha KOHUEMIUH, METOAU U
TEXHUKH, LEJSIU TuHaMu3upane Ha Y11 upe3 mo-epeKTUBHO IIaHupaHe U OCHILECTBSIBAHE Ha
MIPOCKTHHUTE JAeHHOCTH, KaTo Hanmpumep ,,Agile Project Management”, Scrum u np. mo.

HPEJAITOCTABKMWM: Ocunosu Ha YII, Ilnanupane B YII, MOHUTOPUHT U KOHTPOJI Ha TPOEKTa
u JIp.

METO/JL HA HPENTOJABAHE: Jlekiuu ¢ U3M0I3BaHE Ha IPEHOCUM KOMITIOTBP U MYJITH-
MeziieH npokekTop. PazpaboTBaHe Ha Ka3yc M 3alUTa B Kpasi HA CEMECTbpa

METOJIHM HA U3NIMTBAHE U OHEHABAHE: 13nut.
E3UK HA TPEITOJJABAHE: beirapcku.

HPENNOPBYUTEJIHA JIMTEPATYPA: 1. Aaapees, O. (2006). MeHUTKMBHT Ha IPOEKTH,
Codrrpeiin; 2. Kerzner, H. (2013), Project Management: A Systems Approach to Planning,
Scheduling, and Controlling, Van Nostrand Reinhold, 11 th ed. 3. Larson, E. W. & C. Gray,
Project Management: The Managerial Process, Irwin/McGraw — Hill, 5th ed., 2011. 4. Project
Management Institute, USA, A Guide to the Project Management Body of Knowledge
(PMBOK Guide), 5th Edition, 2013.; 5. Wysocki, R. (2012). Effective Project Management:
Traditional, Agile, Extreme, Wiley Publisher, 6th ed.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHara Kox: MPM11.2 Cemectsp: 4
TMCIUITIINHA!

Mopeu 32 OLleHKa Ha 3peJIoCcTTa B
objactra Ha YII

Bun Ha 00y4yenuero: Cemectpuanen xopapuym: | bpoii kpenutu: 3
Jlexkuuu (JI) JI — 15 yaca,
Cemunapuu ynpasxxuenus (CY) CY —8yaca

JIEKTOP:

noi. 1-p urk. Tepesa Togoposa-Coxkosnoa (CD), ten.: 965 3531, e-mail: terezat@tu-sofia.bg
Texanuecku YauBepcuteT — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEBHUA TIJIAH: Coboano n3bupaema ydeOHa
JUCLIUIUIMHA 33 CTYJAEHTHUTE OT CHEIUaTHOCT “YmpasieHue Ha npoekTh Ha CTOomaHCKd
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIIMOHHA cTeneH “Maructep’.

HEJIN HA YUYEBHATA JUCHHUIIJIMHA : Yuebnara quciuruinaa “Mojeinn 3a OlleHKa Ha
3penoctta B obsactra Ha YII” mma 3a men na 3amo3Hae CTYACHTHUTE C BB3MOKHOCTUTE U
HEe0OXOIMMOCTTa OT MPHUJIOKEHHUE HAa KOHIISTIIHITA 3a 3peocTTa B obnacrra Ha YII, kakto u
M3SICHSBA pOJISITA M 3HAYCHUETO HA TOBA MPHUJIOKECHHE B OPraHU3AIMOHHOTO Pa3BUTHE U
yIpaBIICHHE.

OINIMCAHUE HA JUCHHUIIJIMHATA: ,,Mozenu 3a OLICHKa Ha 3peJocTTa B 00JacTTa Ha
VII* e cBoOOmHO M3OMpaeMa TUCIUILIMHA OT MAarucThpcKara MporpaMa 3a CHEIHATHOCT
,YTpaBlIeHUE Ha TMPOEKTH . YueOHaTa AUCUUIUIMHA pPAa3TIeKIa OCHOBHHUTE, ITOOMIU
MOMYJISIPHOCT B TEOPUATA U MIPAKTHKATa, MOJEIM 3a OLIEHKA Ha OpraHu3allMOHHATa 3PEJIoCT B
obnactra Ha YII, TuCKyTHpAT ce TEXHUTE OCHOBHH XapaKTEPUCTUKH, PEAUMCTBA U TPYAHOCTH
3a YCMEMIHOTO UM MPAKTHYECKO MPUIIOKEHUE.

HNPEAINIOCTABKM: “OcHoBu Ha YII”, “YnpaBienne Ha Ka4eCTBOTO B IPOEKTA U JIP.

METO/I HA ITPENNOJABAHE: 3a nekuuurte U yrpaKHEHUATA CE€ U3IO0I3BAT TPAAUIIMOHHU
Cpe,Z[CTBa, KaTo C€ oHarjcasiaBar HOCpGI[CTBOM MyJITI/IMe,Z[I/II\/'IHI/I HpGS@HTaLII/II/I, JOIIBJIHUTCIIHU
TeKCTOBH W WH(popManmoHHu MaTepuayd. CeMUHApHUTE YINPAXHEHUS CE€ MPOBEXKIAT, IO
OTpe/ieNieH! TeMHU, ChC ChOTBETHATA IPYIIA, KATO C€ OOCHKIAT MPUMEPH U Ka3yCH, PEIIaBat ce
MPAaKTUYECKN WHAUBUAYATHU U TPYIIOBH 3aa9H.

METOJIU HA MU3IWUTBAHE U OLEHSBAHE: Kpaiinara orneHka ce ¢opMmupa Bb3
ocHOBa Ha u3MHT (67%) U OllcHKa 3a paboTaTa Ha CTYICHTHTE B ceM. yrpakHeHus (33%).

E3UK HA TPENTOJJABAHE: bwirapcku.

HOPENNOPBYNTEJHA JIMTEPATYPA: 1. Baxenos, A. (2008). Mooemwu 3perocmu.
Mockosckoe otnencaue PMI: M3marensctBo p.m.Office.; 2. Kepuenep, I'. (2003). Cmpameeuuecxoe
nianupasanue 0Js Ypasienus npoekmamu ¢ U3noab3eanuem mooenu 3perocmu. M: mon peni. baxxeHosa
A., ,,AiiTu”.; 3. ToBO, A., & llumec, I'. (2006). Ynpasrenue npoexmamu. cmanoapmei, Memoowl, ONbim.
(2nd ed.). M: 3A0 ,,Onumm — busznecc”; 4. Tomopoea-Cokomnosa, T. (2022). OpraHu3zalnroHHa 3pEIoCT
B oGnacTTa Ha ynpasienne Ha npoektn. Codust: "CODTEPI/"; ISBN 978-954-334-255-6; 5. Kerzner,
H. (2009). Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (10"
ed.). Hoboken, New Jersey : John Wiley & Sons, Inc; 6. Project Management Institute (2003).
Organizational Project Management Maturity Model (OPM3). USA: Knowledge Foundation; 7.
Tomopoga, T. (2011, August/September). Mojenu 3a oIleHKa Ha 3pENOCTTa HA TPOCKTHATA JCHHOCT.
Lenmwp 3a nayunu uzcnedsanus u odyuenue no E — ynpaenenue kom HUC TY — Cogpus Bibliography |
Bubnuocpaghus. Retrieved from http://fman.tu-sofia.bg/bib/7modeli02tt19.pdf
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumeHnoBanue Ha yueOHATa JUCIUILINHA! Kox: MPM11.3 Cemectop: IV
Bu3Hec niiaHupaHe M NpeAnpUeMayecTBO
Bun Ha 00y4yenuero: Cemectpuanen xopapuym: | bpoit
Jlexkuuu (JI), JI - 15 4aca KpenuTu: 3
Cemunapuu ynpa:xaenus (CY) CY — 8 yaca

JIEKTOPWU:

npod. a-p urxk. Jlugus ['bJIBBOBA,
Texuunuecku Yuusepcuret — Codpust, CO, karenpa ,, UMM,

ten.: (+359) 2 965 3915, e-mail: lgalabova@tu-sofia.bg
CTATYT HA JUCIIUMIIJIMHATA B YYUEBHUS IIUVIAH: JlucuuruinHara e u3dupaema ot
MarucThbpPCKUs KypC Ha CIIEHUANHOCTTA “Vnpasnenue na npoexmu’” Ha CTOMaHCKU (aKynTeT.
HEJN HA YUEBHATA JIUCIHHUIIJIMHA: Ilenra Ha IuUCHUINIMHATA € Ja 3alo3Hac
CTYACHTUTC C OCHOBHUTC HACOKH 3a CTAPTHUPAHC U PA3BUTHUC HA CTOIAHCKA I[eﬁHOCT C BHCOK
MOTEHITMAN 3a OBJACIIO Pa3BUTHE W TOAXOAWTE M CPEACTBATAa 3a HEMHOTO (HMHAHCHUpAHE.
OOyueHHeTo € HAco4YeHO KbM BB3MOXKHOCTTA 3a PA3BUTHE HA MAJKUTE MPEANPHIATHS U
MNPEBPHIIAHETO UM B KOMITAHHMU C MYJITHHAIIMOHAJIHHO 3HAYCHHUC. OcHoBeH HHCTPYMCHT 3a
peanm3upaHe Ha Te3H IeNu € Ou3Hec miaHa. Toil moMara Ha MpeAnpueMadnTe Ja OlEHsT Ype3
CTOMHOCTHHM MOKAa3aTeII! INOTCHIUMAJIHUTE BB3MOXXHOCTH 3a CTOIIaHCKa ,I[CﬁHOCT " J1a IIpUBJICKAT
¢uHaHCOBA MOJAKpeEna.
OIMMCAHUE HA JIMCHUIIJIMHATA: OCHOBHO KypChT C€ OTHACS JI0: CBIIHOCT Ha
npeanpueMadeCTBOTO, YIPABJICHUCTO, 3acCiAralll0 MCHUIKMBbHTA Ha NPCANPUCMAYCCKUA THUII
OpraHu3aIyy, KOUTO OBP30 pa3pacTBaT CBOSITA JCHWHOCT; Pa3lIO3HABAHETO W OICHSBAHETO Ha
IpeanprueMadyecky Bb3MOKHOCTH; (POPMHUPAHETO Ha MPEANIPHEMAYECKH €KHIT; pa3padoTBaHe Ha
OW3HeC IUTaH; aHAM3WpaHEe Ha pa3IMYHU Ka3yCH, CBBpP3aHU C MPEANPUEMAYECTBOTO;
¢uHaHCHpaHe HA IPEeAIPUEMAYECKH THIT IEHHOCT.
INPEJIIOCTABKHM: ba3oBu 3HaHusg B o0jacTTa Ha JUCHMIUIMHHTE VKOHOMUKA,
MenuxkMBHT, MapkeTuHr, [Ipou3BOACTBEH U ONEpallMOHEH MEHUJDKMBHT, YIIPaBICHUE Ha
YOBEWKUTE pecypc, DMHAHCH U APYTH UKOHOMHUKO-MEHUKBPCKU TUCITUIIIIUHU.
METO/ 3A NPENTOJJABAHE: Jlekiuu ¢ u30J3BaHe Ha Mayp MONHT Npe3eHTaluu, BUIEO
Marepua W Kazycu. CeMHUHapHUTE YIpaXKHEHUS BKIIOUBAT OOCHKIAHETO Ha Ka3ycH,
pceluiaBaHC Ha pa3JIMUHU 3ala4u U aHAJIU3H.
METO/IU HA U3IIUTBAHE U OLIEHABAHE: N3nur, npoBeeH B Kpasg Ha ceMECTbpa
(60%), otroBop Ha Kazyc (20%) u paboTa mpe3 cemecThbpa, pa3padoTeHa YyacT OT OM3HEC IIaH
(20%).
E3UK HA TPENNOJIABAHE: bearapcku e3uk
INPENOPBUYNUTEJIHA JUTEPATYPA:
1. I'enb00Ba, JI. (2019). IIpeanpuemauectBo. M3garenctso Ha TY-Codust.
2. Tonopog, K. (2011). buznec npennpuemadectBo - yacT |: OCHOBH, ch31aBaHE HA HOB
ousnec, BAPMII
3. Tomopog, K. (2011). buznec npennpuemadectso - yacT |l: Ynpasnenue, pactex, OuzHec
npaktuku, BAPMII
Bessant, J., Tidd, J. (2011) Innovation and Entrepreneurship. John Wiley and Sons.
Evers, N., Cunningham, J., Hoholm, Th. (2014) Technology Entrepreneurship: Bringing
Innovation to the Marketplace. The Palgrave Macmillan.
6. Gillin, L., Burshtein, S., Spinelli S. (2010) New Venture Creation: Entrepreneurship for the
21 Century: A Pacific Rim Perspective. McGraw-Hill Education
7. Hatten, T. (2011) Small Business Management: Entrepreneurship and Beyond. South-
Western Cengage Learning.
8. Kuratko D.F. (2013) Entrepreneurship: Theory Process Practice. 9" Edition. South-Western
Cengage Learning.
9. Shelton, B. (2014) The Secrets to Writing a Successful Business Plan. Summit VValley Presss.

S
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yuebHara Kox: MPM11.4 Cemectsp: IV
JOUCLUIUIMHA!
Peruonanno passurue u
MOJIUTHKA
Bun Ha 00y4yenuero: CemecTpuaneH Xopapuym: bpoii
Jlexkuuu (JI), JI - 15 yaca KpenuTu: 3
Cemunapuu ynpa:xxaenusi (CY) |CY —8yaca

JEKTOP:

ri1. ac. a-p Cranumup AH/IOHOB,
Texanueckn Yausepcutet — Codust, CD, karenpa ,, UM,

tei.: (+359) 2 965 2259, e-mail: stanimir.andonov@tu-sofia.bg

CTATYT HA JIMCHUILJIMHATA B YUYEGHUS ILJIAH: M30upaema ydueOHa
JUCHMUIUIMHA 33 CTYJAEHTHUTE OT CHEIHUaTHOCT “YmpaBieHue Ha mNpoekTh Ha CTomaHCKd
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIMOHHA cTeneH “Maructep”.

HEJIN HA YYEBHATA JJUCIIUIIJIMHA: YyeOnara auciuiuinHa "PeruoHaiHoO pa3BUTHE
Y MONHWTHUKA" MMa 3a IeJ Jla 3alo3Hae CTYACHTUTE ¢ 00eKTa M MpeIMeTa Ha perrnoHaHaTa
WKOHOMHUKA Y TOJUTUKA, C METOJIUTE M TTOAXOANTE 32 aHAIM3 HAa TEPUTOPHTA HA CTpaHaTa, C
pa3paboTBaHETO HA CTPATETUH, TUTAHOBE U MPOTPAMU 3a pa3BUTHE HA TEPUTOPHUATA, KAKTO U C
B3E€MaHETO Ha apTyMEHTUPAHH YIIPaBICHYCCKH PEIICHHUS.

OIMUCAHUE HA JUCHUIIIIMHATA: OCHOBHM TEMH, KOMTO C€ pa3Tiexiaar:
PernonanHara MKOHOMUKA M yCTOWYMBOTO pa3BuThe; HopmaTnBHa 6a3a Ha PErMOHAIHOTO
MKOHOMUYECKO pa3BuTue B bbirapus; MogennpaHe Ha MKOHOMHUYECKUTE W COLUATHUTE
npouecu; Ctparerun Ha EBponelickusa cbio3 U bbarapus 3a moarnoMaraHe Ha peruoHaIHOTO
pasButue; COIMAIIHO pa3BUTHE HA PErHOHUTE; VHIyCTpUATHHUTE KIBCTEPH KaTo dopMma 3a
MOBUIIIABaHE HAa pernoHaiHaTa epekTUBHOCT; [lpyru cbBpeMeHHU (OPMH 3a OCHIIECTBSIBAaHE
Ha pernoHajIHa UKOHOMUYECKa MOJIUTHKA.

HNPEAINOCTABKMW: OcHoBu Ha YII, UkoHOMHYECKa OIIEeHKA U KOHKYPEHTOCTIOCOOHOCT Ha
IIPOEKTHU PELICHUA.

METO/J_3A TIPEINIOJAABAHE: Jlekuuu, W3HAacIHU C TOMONITAa HAa MPE3CHTAIUH.
CGMI/IHapHI/ITe ynpamHeHmI ce HpOBe)I(,Z[aT 110 onpe;[eneHH TEMHU CBC CBOTBETHATA rpyna,
KOUTO C€ OOCHKAAT U CE PEIIaBaT MPAKTUICCKU WHIMBHUIYATHH WIIM TPYIIOBU 3a/1a4H.

METOAU HA N3ITUTBAHE U OLIEHABAHE: Kpaiinara orienka ce popmupa Bb3 OCHOBA
Ha n3nuT (80%) 1 olieHkara 3a paboTara Ha CTYJEHTUTE B ceMUHapHUTe yrpaxuenus (20%).

E3UK HA TPENTOJTABAHE: bearapcku.

INPENOPBLUYUTEJHA JIUTEPATYPA: CTOEHUEBA 1., Pernonanna HKOHOMHKA, U3]1.
CronanctBo, YHCC, C. 2010.; [IEHKOBA E., TOPUNJIOBA JI., ConuanHo pa3BUTHE Ha
peruonute, UK-YHCC, 2013.; KOHAKYMEB /I., Pernonanna nkonomuka, 1 u 2 gacr, 2005.;
I'EOPT'MEB JI., Permonanna wukonomuka, usza. HBY, 2012.; CAPELLO R., Regional
economics, Abingdon, Routledge Amazon, 2007.; ARMSTRONG H., TAYLOR J., Regional
economics and policy, 3rd edition, Oxford: Blackwell Google Books Preview, 2000.;
MCCANN P., Modern urban and regional economics, 2nd edition, Oxford University Press,
2013.; AZIS J. 1., Regional economics: fundamental concepts, policies and institutions,
Paperback, World Scientific, 2020.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumMenoBanue Ha yueOHaTa TUCITUTUIMHA! Kon: MPM11.5 Cemectbp: 4
YnpasjieHue Ha mporpamMu U noprdeisiu or

NMPOEKTH

Bun Ha 00yueHuero: Yacose 3a cemecTsp: | bpoit kpenutu: 3
Jlekuuu U ceMUHAPHH JI— 15 gaca,

YHPasKHeHusl CY — 8 yaca

JIEKTOP:

noi. 1-p umk. Haranus Konesa (C®), Tein.: 02/965 3282, e-mail: nkoleva@tu-sofia.bg
Texanveckn yauBepcuteT - Codust

CTATYT HA JIMCHUILJIMHATA B YUYEGHUS ILJIAH: M30upaema ydeOHa
JUCHUIUIMHA 33 CTYIAEHTHUTE OT CHEIHUaTHOCT “YmpaBieHue Ha npoekTn Ha CTomaHCKd
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIIMOHHA cTeneH “Maructep”.

HEJNU HA YUYEBHATA JUCHMUIIJIMHA: VYyeOnara muctuiuinHa "YTpaBiieHHE Ha
mporpaMu U MOPTQEisii OT MPOoeKTH" MMa 3a el Ja 3aMo3Hae CTYACHTUTE C MO-BAKHHUTE
ChBPEMEHHU KOHIENUIHUH M METOAM, M3IOJI3BaHW B YIPABICHUETO Ha MPOECKTUTE U II0-
CHEIMATHO C TPYMHPAHETO Ha MPOSKTUTE B MPOTPaMH U MOPT(HEHTN U TAXHOTO HHTETPUPAHO
yIpaBjieHHEe — B 00JlacTTa Ha MPOM3BOJICTBOTO, YCIYTUTE, B MyOJMYHATAa aJIMUHHCTPAIINS,
HAaY4YHO-U3CJIEI0OBATENICKATA U Pa3BOMHA JIEMHOCT U Ap.

OIMMCAHUE HA JIUCHUIIJIMHATA: "YnpaBieHue Ha TporpamMu U TMOPTHEHIH OT
npoekTu" e u3bupaeMa AUCHUIUIMHA OT MarucThpcKara CIeHUaTHOCT "YmpaBieHHe Ha
npoekTu". Pasraexmar ce BeIIPOCH, CBbp3aHu ¢ (OPMHUPAHETO HA MPOTpaMu ¥ opTdeim ot
MPOEKTH, KU3HEHUS LMKBJI Ha MpOrpaMHTe M NOPTQEianTe, OCHOBHUTE TPYIHU IPOLECH,
OCBIIECTBSIBAaHU Mpe3 ¢da3uTe Ha TEXHUTE JKU3HEHU IUKJIM, MHTETPUPAHOTO IUIaHUPAHE,
MOHUTOPUHI W KOHTpPOJI, CTaHJIAPTH, MOJUTHKU M NPOLEAYpPH 32 TAXHOTO €(EeKTHBHO
yIpaBJiieHUE.

HPEJAITOCTABKMW: Ocunosu Ha YII, Ilnanupane B YII, MOHUTOPUHT U KOHTPOJI HA TPOEKTa
u JIp.

METO/JL HA HPENTOJABAHE: Jlekiuu ¢ U3M0I3BaHE Ha IPEHOCUM KOMITIOTBP U MYJITH-
Me/iieH npokekTop. PazpaboTBane Ha Ka3yc M 3alUTa B Kpasi HA CEMECTbpa.

METOJIHM HA U3NIMTBAHE U OHEHABAHE: M3nut
E3UK HA TPEITOJJABAHE: beirapcku.

NPENOPBUYUTEJHA JIUTEPATYPA: 1. Marnewick, C. & Wyzalek, J. (2023). Portfolio
Management (Best Practices in Portfolio, Program, and Project Management) 2" ed., ISBN-
13: 978-102326269, Auerbach Publications; 2. Project Management Institute, USA, The
Standard for Portfolio Management, 5" ed. 2024; 3. Kulathumani, M. (2021). The New
Dynamic of Portfolio Management: Innovative Methods and Tools for Rapid results, ISBN-13:
978-1604271775, J. Ross Publishing; 4. Kakumanu, O. (2023). Strategic Project Portfolio
Management: A Comprehensive Guide to Aligning Projects with Organizational Strategy and
Driving Success.
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XAPAKTEPUCTUKA HA YYEBHATA JUCIHHUIIJIMHA

Hanmenosanue Ha qucrmiummaara: | Kong: MPM12.1 Cemectop: IV
MeHUIKMBbHT HA IPOMEHHTE

Bun Ha 00yueHueTo: Cemectpuanen xopapuym: |bpoii
Jlexkuuu (JI), JI - 15 4aca KpenuTu: 3
Cemunapuu ynpaxHenusi (CY) |CY —8yaca

JIEKTOP:
notl. 1-p uwk. Onra FTEPACKOBA,
Texanuecku YausepcuteT — Codust, CD, karenpa ,, UIUNM”,

tei.: (+359) 2 965 2916, e-mail: ogeras@tu-sofia.bg

CTATYT HA JINCIHUIIVIMHATA B YYEBHUSA IIJIAH: Ceo6oaro u3dupaema
yuyeOHa nucuuiUiMHa 3a cryaeHTute Ha Cromancku Qakynrer Ha TY - Codus 3a
oOpa3oBareHO-KBaTM(PUKAIIMOHHATA CTENEH ‘“‘MarucThp’, CHEIUATHOCT ,,YTpaBlIeHHWE Ha
MPOEKTHU .

HEJWU HA VYEBHATA JIMCIHHMIIJIMHA: Illenta Ha 00y4eHHETO IO
“MEeHUIKMBHT Ha MPOMEHUTE” € CTYJICHTHUTE J1a MOJydaT 3HaHUS, KOUTO 1€ UM IO3BOJIST
OBP30 ¥ KOMIIETEHTHO J1a B3eMaT PELICHHsI, CBbP3aHHU C YCIICITHOTO YIPaBICHHE Ha IPOMEHUTE
MIPU yIIPaBJIECHUETO Ha MPOEKTH.

OIIMCAHUE HA JUCHMIIJIMHATA: Pasrmexmar ce TeMH, CBBD3aHH C
(baxTopuTe 3a MPOMsIHA, BUIOBETE MPOMSHA, CTEIICHTa Ha Y4acTHEe Ha MOJYMHEHHUTE U POJISITa
Ha PBKOBOJUTENSl HA NMPOMEHUTE, KAKTO M MOAXOJUTE, KOUTO MOTraT Ja ce M3MOoJi3BaT 3a
HJIaHHpaHe " OCBHIIICCTBsABAHEC Ha HpOMeHHTe. HO,Z[pO6HO (o§] paBFHe)Kl[aT U3TOYHUIIUTEC HaA
CBHIIPOTHBA U TOIXOUTE 33 HEIHOTO yIpaBlIeHHE.

IHNPEJAIIOCTABKMU: Heo6xomuMu ca mo3HaHUS MO0 MEHHIKMBHT HA YOBEIIKUTE
pecypcu.

METO/I 3A IIPEINIOJABAHE: Jlekuun, usHacanu ¢ nomorura Ha Power Point.
JlabopaTopHM W CEMUHAPHU YIPAKHEHHUS, WU3IBIHABAHM 4pe3 pabora B IPyIOH C
HENOCPECTBEHOTO y4aCTHE Ha IIPENOAaBaTeNsi, BUACOPHMIMH, Ka3yCH, TECTOBE W IPYTH
aKTUBHU METOJIU Ha O0y4YCHHE.

METO/IM HA U3IIMTBAHE U OLHEHABAHE: Nsnur.

E3UK HA ITPEINIOJIABAHE: 6sirapcku

INPEIHNOPBUYUTEJIHA JIMTEPATYPA: 1. T'epackoBa, O., “MeHHIKMBHT Ha
npomenute”, Apanrapy [Ipuma, C., 2013; 2. I'epackosa, O., “MeHUKMBHT Ha IPOMEHUTE -
coopuuk”, ABanrapy [1puma, 2013; 3. Komuarosa, b., “MennmxkmbHT Ha iepconana”, TY, C.,
1996; 4. Appeleby, R., Modern Business Administration, Pitman Publishing, 1991; 4.
Hellriegel D., J. W. Slocum, Management, Addison-Wesley Publishing Company Inc., N. J.,
2012.
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XAPAKTEPUCTUKA HA YYEBHATA JIUCHUIIJIMHA
HanmenoBanue Ha yueOHaTa Kox: MPM12.2 Cemectop: 4
JTUCITUTLIAHA!

[IpaBeH pexkxuM Ha OOIIECTBEHUTE
MOPBHYKHU

Bun Ha 00yueHuero: Bpoit kpenutu:
PenoBHO oOy4deHwme, TEKIHH 1 JI-154. 3

CEeMHMHAPHHU YIPaKHEHHS CVY-8u.

JEKTOP:

nou. 1-p top. Panmuna J{umutposa, Karenpa "[IpaBuu u xymanutapau Hayku'", CTOIIaHCKH
daxynrer, Ten.: 02/965 2990, e-mail: rvd@tu-sofia.bg
Texuuuecku ynusepcutet - Codus

CTATYT HA TIUCHUIIJINHATA B YYEGHUA IIJVIAH: , IIpaBen pexxum Ha
0OIIIECTBEHNUTE MOPHUKH'* € M30upaemMa yueOHa TUCIUIUIMHA OT MarucThpcKara nmporpamMa 3a
CHELMAIHOCT “YIIpaBJIeHUE Ha IPOEKTH .
HEJN HA YYEGHATA JIMCIUIIJIMHA: Ilenta Ha yueOHaTa JUCIUTIIINHA €
CTYJCHTHTE Ja MOTYyJaT U OBJIAJEAT 3HAHUS 32 OCHOBHHUTE MOHATHS, 32 HOPMATUBHUTE
aKTOBE U 3a MPOLIETypUTE 3a OOIIECTBEHU MOPBHUKH.
OIIUNCAHUE HA JTUCIHUINJIHNHATA: OcHOBHHATE TEMH HA JUCIMILUIMHATA ca: O0EKTH U
cyOeKTH Ha OOIIECTBEHNUTE MOPBUYKH, OOIIM MPaBUJIa 32 MTPOBEKTAHE HA MIPOICAYPHUTE 32
00IIeCTBeHH MOPBHYKH, MMPABUIIA 32 PA3TUIHUTE BUIOBE MPOLICTYPH 32 Bh3JIaraHe Ha
0O0IIIeCTBEHH MOPHYUKH, JIOTOBOP 32 Bh3JIaraHe Ha 00IeCTBeHA MOPhUKa, KOHTPOJ B 00JacTTa
Ha OOIIECTBEHUTE MOPBHYUKH.
HPEAINIOCTABKM: JluciumrHaTa ce 0a3upa Ha MOJIYYCHUTE 3HaHUSI OT U3y4aBaHU
MPaBHU TUACIUTUIMHU.
METO/I HA ITIPEIIOJABAHE: Jlekuuute ce mposexaar ¢ Power Point npesenranus. B
CEMHHApPHUTE YIPAKHEHUS Ce MPEABIK/Ia padoTa M0 KOHKPETHH 3314, pelliaBaHe Ha Ka3ycH
1 OTTOBOPH Ha TECTOBH BBIIPOCH.
METO/JU HA NU3IIUTBAHE U OLNEHSBAHE: IIncMen u3nur, KaTo OllCHKAaTa Ce
¢bopmupa, kakto ciensa: 80 % ot uznut noxa popma Ha Tect u 20 % ot paboTa 1o BpeMe Ha
CEMHHAPHUTE YIPAKHEHUS.
E3UK HA ITPEINIOJABAHE: boirapcku.
HPENNOPBYUTEJIHA JINTEPATYPA:
1. M. Kanaposa, E. IletkoBa, IIB. [ToroBa, B. AnnonoBa, HoBute nmonoxeHust mpu
obmecTBenure nopwvuky, C., Tpya u npaso, 2019.
2. A.Unmesa, I1. Ctankynos, [IpaBeH pexxum Ha obmectBeHuTe nopbuku mo 30I1. C.,
Cuena, 2019
3. Kpusauka, M., 3.JIunsu, M. Kanaposa, M. Mapxkos, H. ﬁopnaHOBa, C. Croena
[Tponenypu no obmecrsenu nopbuku, PAABE, C., 2013.
4. OrusHoBa, [1. HoBuTe MOMEHTH TIpH Bb3JIaraHe Ha 00IIeCTBEHUTE MophUKHU, Crena,
C, 2014.
5. Kamapoga, M., [L.Ileres, C.Cp0eB KomenTap Ha n3mMeHeHHETO Ha 3aKOHA 3a
obmectBenute nopbuku 2014, C., Criucanue ,,O0mecTBerHn mopbuku, 2014.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

Haunmenosauune Ha qucnummaara. | Kox: MPM12.3 Cemectop: IV
IIpeBeHnysi HA KOPYNUHOHHU
NPaKTHKHU
Buna Ha 06yuenuero: CemecTpualneH xopapuym: bpoii
Jlexnun (JI), JI - 15 yaca KpeauTu: 3
Cemunapuu ynpaxuenus (CY) |CY -8 yaca

JIEKTOPMU:

npod. n.¢p.H. Munuo KYMUHEB,

Texuuuecku Yuusepcuter — Codust, CD, karenpa ,,[IXH”,
ten.: (+359) 2 965 2180, e-mail: mincho_hristov@tu-sofia.bg
1. ac. 1-p Auna [IEHKOBA,

Texuuuecku Yuusepcuter — Codust, CD, karenpa ,,[IXH”,
ten.. (+359) 2 965 2180, e-mail: a.penkova@tu-sofia.bg

CTATYT HA JUCHMTIJIMHATA B YYEBHUA NIJIAH: [IpeBeHus Ha KOPYNIIMOHHU
MpaKTUKA € u30upaeM ydeOeH Kypc OT MarucTbpckara IporpaMa Ha CHEeIHaHOCTTa
“YnpaBineHue Ha IPOEKTH .

HEJIU HA YYEBHATA JIUCHUILJIMHA: /la 3ano3Hae CTYyJACHTUTE C NPUYUHUTE U
OCHOBHHMTE HAYMHHM 33 MPOTHBOACWCTBUE HA KOPYIIMOHHUTE MPAKTUKH B OOIIECTBOTO.
AKIIEHUTHpa ce TJIaBHO BBbPXY KOPYHIUSATA BbB BHUCHIMTE €TaKM Ha BIACTTa U IbpP)KaBHUS
CEKTOp, BKJIIOUMTEIIHO TPU YCBOSBaHE HA pA3IMYHU MPOEKTH. Pasrimexmar ce OCHOBHHTE
METOJIM 3a NPOTUBOJAEUCTBHE Cpelly KOPYIIHMATAa IMO3HATH OT CBETOBHATA MpaKTHKA.
CrenamHO BHUMaHME Ce OTHENs Ha MpoOJieMuTe CBbp3aHH ¢ Kopymnuusra B bwiarapus,
OCHOBHU IIPUYUHU U HETATUBHOTO M OTpa)K€HHE BbPXY UKOHOMHUKATa U OOIIECTBOTO.
OINMCAHUE HA /JUMCIWMIIVIMHATA: Kopynuusta npe3 BekoBere. Mcropuuecku
nperien;. @eHOMEHbT KOPYHIMS M  HErOBUTE HMKOHOMHUYECKHM  OTPAXKEHUS  BBPXY
obmmectBoTo;.Kopynuust n monuruka;.ConuanHu acmnekTu Ha kopynuuara; Kopymiusta B
ChbBPEMEHHOTO Obirapcko oobmectBo. [IpuunHM U ocHOBHM MexaHusmu; KopynunoHHU
MPAKTUKH B 00JIaCTTa HAa 3aKOHOAATENICTBOTO; KopymiusTa B u3nbiaHuTenHaTa BiacT; CraedHa
BJIAacT W Kopynius; OCHOBHH METOaM 3a OopOa ¢ KOpymmusaTa B ChbBPEMEHHOTO OBJITapCKO
o0mecTBO; MeXIyHapOJHH OpraHu3alMi ¥ KOPYNLUUOHHM MpakTHKH; KopynunoHHH
MPAKTUKU B 00JaCTTa Ha IPOEKTHOTO YcBosiBaHE; OCHOBHU MEXaHU3MU 3a MPOTUBOICHCTBHE
¥ KOHTPOJI CpeIly KOPYIIUATA.

HOPEAIIOCTABKHM: Teopus Ha  yIOpaBJICHHETO,  IOJUTOJIOTHS,  COLIMOJIOTHS,
00I1IECTBO3HAHUE, ITPABO

METOJ 3A ITPEITOJAABAHE: Jlekuuu ¢ U3M0JI3BaHE Ha CIAiI0BE U JEMO-TIPOTPaAMHU,.
METOJIU HA UBIIUTBAHE U OLIEHABAHE: 1U3znur.

E3UK HA IMTPEINIOJABAHE: 6birapcku

INPEINOPBYNTEJHA JIMTEPATYPA: FKosoxcues, T'eoprn. “Kopymmmsta B 100
otroBopa” / I'eopru bosimxues, Emun Lenkos, Kpacumup Ho6pes, Codus, LU, 2000 r.;
XpuctoB, M., Acniektn Ha mapJiaMeHTapu3Ma B cHcTeMara Ha Obiarapckarta aemokparus, C.,
2018; /locesa, E., “IIpobnembT 3a KopynuusATa B nyOianyHaTta aaMuHuctpamus’, /Joopes I,
Wnues I1, Amxor JI, Codus, UUII, 2004; MxoHomudeckaTa 1ieHa Ha kopymmusita, C., [IUP,
1999; Kopynuusra B mapiaMmeHTapHaTa MpakTUKa M 3aKoHojaatenHus npouec, C; 1IN/1,1999;
Kopynmust u konTpabanaa: MOHUTOPHHT M MPEBEHIMSA: METOIUKH 3a OIEHKAa W MOJICTH Ha
IIPOTUBOAEHUCTBHE HA TPAaHCTpaHUYHATA NPECTHIHOCT B bbarapus. - 2 u3a., C., 2010; N'ogumen
nokiaa Ha Komucusta 3a 6opbda ¢ kopynumsata kbM HC 2019. Xpucros, M., Connanuszbpm u
pexo/1 KbM nazapHo obmiectBo B brarapus, C., 2003;
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XAPAKTEPUCTHUKA HA YYEBHATA JUCOUIIJIMHA

HaumMmeHoBaHue Ha QUCHMIUINHATA: Kon: MPM12.4 Cemectnp: 4
KpockyaTypHa Ou3Hec eTHKA

Buna Ha 00yuenuero: Cemectpuanen xopapuym: | bpoi
Jlexnun (JI), JI - 15 gaca KpeauTu: 3
Cemunapuu ynpaxuernus (CY) CY — 8 yaca

JIEKTOPMU:

Jon. [I-p Upuna I'eopruesa (CD), ten.: 965 2180, email: igeorgieva@tu-sofia.bg
I'n.ac. JI-p bunuan Mapunos (C®), ten.:965 2990, email:_bilinic@tu-sofia.bg
Texanuecku yauBepcuter-Codust

CTATYT HA IUCHUIIJIMHATA B YYEBHATA IIPOI'PAMA: CBo60ogHO n301paema
MEHUKBPCKA JUCHMILUIMHA OT MAarucThpcKara MporpaMa Ha CIIEHHMAIHOCT “YIpaBlieHHUE Ha
npoektn” Ha Cronancku ¢akynret Ha TY-Codus.

HEJIN HA YYEBHATA JUCHUIIJIMHA: IlenTta Ha yueOHaTa AUCUUIUINHA € CTYACHTHUTE
7la YCBOSIT CbBPEMEHHH MPUHIIUIH U TIOJIXOIH 32 aHaJIU3 Ha LICHHOCTUTE, ETUYHUTE CTaHJapTH
W JWIeMH Tpu H300p Ha NPUEMIIMBO TOBEACHHE B KOH(MDIMKTHM CHUTyallun B OuW3Heca,
KOMYHHKAIIMUTE, TPEroBapsHETO, JEJIOBOTO O0OllyBaHe U (UPMEHOTO yIpaBieHHE B
MEXIYKYJITYpeH KOHTEKCT.KypchbT pa3BuBa €TMYHA U MHTEPKYJATYpHAa KOMIIETEHTHOCT KaTo
€JIEMEHT OT KOMyHUKaTUBHUTE COI[MAIHA YMEHHUS Ha MEHUXKbPa HA TIPOEKTH.

OINMCAHUE HA JMCIWMIIVIMHATA: OcHoBHU TeMu: bu3Hec €Tuka U MHTEpKYITypHa
KOMYHHKAIUS: KOHTEKCT Ha Bb3HUKBaHE U OCHOBHH Mpobiaemu. [IoHATHS 1 HOBU NpobiieMu B
MHTEPKYATYpHATa KOMYHUKalMs. MexayHapoaHata OuzHec eruka. OOEHOCTUTE Ha JEIOBOTO
noBefeHne W OusHec ermkara B EBpoma m CeBepHa Amepuka. KynTypHu mpencraBu 3a
MNOCTUTAaHC Ha YCICX MU CTUYHOCT B [ACJIIOBO 06H_IYBaH€ U B YIPABJICHUC Ha IIPOCKTH.
Koncrpykture ,U3toxk — 3aman®, ,,CeBep — HOr“ B KpOCKyITypHHTE KOMYHUKAIUH.
IIpakTH4ecky UMIUIMKALMK 332 KPOCKYJATYPHOTO J€JI0BO NoBeneHue. Kynrypaure paznuuus B
IeHHOCTHUTE cucteMu. MonensT Ha Xon u Ha Xodcreme. OpraHM3allMOHHUA KYITYpU U
HaloHanHu KyntypH. Kyarypen mok. Kyarypen oaut Ha 6usHec opranuszanusta. MopaiHu
KOH(JIMKTH W CIIpaBSHE C TAX B KPOCKYyNTypHa OusHec cpena. [IpoGiemu mpu BojeHe Ha
[IPErOBOPH. YTIPABICHUE HA PA3HOPOHU U BUPTYAJIHUA €KUIIH.

HNPEAINIOCTABKMU: Hama

METOJ 3A ITPENNOJABAHE: Jlekiuu, U3HacsHU C MOMOIITA HA CJIAiI0BE U MYJITUMEINS,
¢ nuanor u auckycusi. CeMUHapHUTE YIPakKHEHUs BKIIOYBAT 0OCHXKIAHE HA pEalHU Ka3ycH,
ITPYIIOBH 33a1a4H, JUCKYCHH I10 KOHKPETHU TEMHU.

METO/U HA M3IIMTBAHE M OIIEHSABAHE: IlucmMeHn u3nuTeH TeCcT B Kpas Ha
CEMECThPA, ChIAbPKaI] TEOPETUYHU BBIIPOCH, Ka3yCH U 3aJauH.

E3UK HA INPEINIOJABAHE: 6bnrapcku.

HNPEINNOPBYNTEJHA JIUTEPATYPA: 1. Cotuposa, /. Busnec etuka. Yrpasii. Ha I€IOBOTO
noBenenue (1. KpockynrypHa Oushec eruka). Mszm. dabep, 2014; 2. Coruposa, [. ®Pupmenara
kyntypa: napametpu u npumepu. C., Uzn. ma TY — Codwus, 2010; 3. Jackson, T. International
Management Ethics: A Critical, Cross-cultural Perspective. 1st Edit., 2011; 4. Minkov, M. (2013).
Cross-Cultural Analysis; the Science and Art of Comparing the World’s Modern Societies and Their
Cultures. With contributions by G. Hofstede. Thousand Oaks, CA/US: Sage; 5. Minkov, M. (2011).
Cultural Differences in a Globalizing World. Bingley, UK: Emerald; 6. Sotirova, D. Ethical leadership
in cross-ciltural business-communication. Acta Prosperitatis Journal of Turiba Univ. No. 9, 2018, Riga,
pp.51-71. ISSN 1691-6077; 7. Steers, R. M., Nardon, L., & Sanchez-Runde, C. (2013). Management
across cultures. Cambridge: Cambridge University Press.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa nucumrumnaa: | Kog: MPM12.5 Cemectop: 4
Cn3naBaHe Ha ChbAbpIKaAHHE
Buna Ha 06yuenuero: Cemectpuanen xopapuyMm: | bpoit kpeautu: 3
Jlexuum (JI) JI—15 yaca
Cemunapau ynpaxaeHus: CY) CVY -8 gaca

JEKTOPM):

Jlott. 1-p Moana IMasnosa (CD), Ten.: 965 2990, e-mail: ypavlova@tu-sofia.bg
Texanuecku yauBepcuter-Codust

CTATYT HA JUCIHUIIJIMHATA B YYEBHUSA IIJIAH: 3anbpmkuTenHo uzOupaema
y4ueOHa AWCIMIUIMHA OT ydeOHus IutaH 3a oOydenwe Ha cryaeHTH 3a OKC ,,maructep®,
CIEeUUANTHOCT ‘“YIpaBleHHEe Ha TMpoeKTH , mnpodecuoHanHo HampasieHue 5.13 OO6mo
WHXXEHEPCTBO, o0nacT 5. TexHn4ecku HayKH.

HEJIN HA YYEBHATA JUCHUIIVIMHA: TuciuminHata «Cb3/1aBaHe Ha ChAbPKAHUE»
3aro3HaBa CTYJICHTHTE ¢ OCHOBHU aCIEKTH OT IMTUCAHETO, MUCMEHUTE )KaHPOBE U KPUTHIECKOTO
MUCJICHE, Ch3/IaBaHETO Ha Pa3IMYHU BUIOBE TEKCTOBE, TEXHUAT aHAIW3 M 00padoTka. Crem kpast
Ha Kypca CTYACHTHUTE I1Ie TPUA00UAT YMEHHS 3a Ch3/JaBaHe Ha Pa3HOOOPa3HU BUIOBE TEKCT, IIIE
yMESAT J]a IPE3EHTUPAT U 111€ U3TPAIAT YMEHHS 32 KPUTUUYEH aHAIU3 HA ChAbpXKAHUE.

OIIMCAHUE HA JUCHHUIIJIMHATA: KypcbT npegoctaBs 3HaHUS 3a BUIOBETE TEKCT;
cnenn(rKa Mpyu NOArOTOBKATA Ha ChABP)KAHHUE;, TEKCTOBE B OHJIAMH cpela M OHJIAH MeIuH;
AHanu3 Ha chAbp)KaHWE W 00pabOTBaHE HA JaHHU OT MUCMEHU W3TOYHUIM; KoMyHuKamus,
OHHaﬁH KOMYHI/IKaLII/IH nu CMapT TCXHOJIOTHH, Pa3BI/IBaT ce HpaKTI/I‘IeCKI/I YMCHI/IH 1 KOMIICTCHIINU
3a TMCaHe: )KaHPOBE M 00pa3Iy, TBOPUYECKO U KPUTUYHO TMcaHe. [IpumobuTture 3HAHUS 1MIe ca
OT TO0J13a 32 CTYJCHTUTE NpH ObJeIIaTa UM peaju3anus B cepaTa Ha MEHUDKMBHTA.

HNPEAINOCTABKHW: Heobxoaumu ca 3HaHUS 110 COIIMAIHA U XyMaHUTApPHU HAYKH

METO/L 3A ITPENTOJAABAHE: Jlekuuu npeacTaBsIT TEOPETUYHO M3JIOKEHHE 1o Gopmara
Ha MHTEPAaKTUBHU IPE3EHTAllUH; B CEMHUHAPHUTE YIPAXKHEHUS CTYAECHTUTE W3IIBJIHABAT
KOHKPETHHU MUHJMBUyaIHU U TPYIIOBU 3a/1a4H.

METOJIHU HA UBIIUTBAHE U OIIEHABAHE: 13nur.
E3UK HA TPENTOJIABAHE: Gbirapcku

HPENNOPBYNTEJIHA JIMTEPATYPA: 1. EBrenns [lanueBa, Amenus Jlnuea, Mupsina
SlnakueBa,Teopus Ha gureparypata: HoBusat Bek, W3n.Kommbpu, 2021, ISBN:
9786190209348;2.1BanoB, A., Ckputute opbxkud B pekinamara, Mzn. M3tok-3anan, 2020,
ISBN: 9786190105985;3.I'tones,U., Pagocsera I'tonesa, M3smmna koMyHUKanus ¢ IpyruTe u
ceoe cu. HJIIT u xubepnerukara, NMzn. dadep, 2020, ISBN: 9786190011422; 4.KonekTus,
@wiionorus, couualHa KOMyHMKanus, Jjureparypa,3a. HWsuc, 2018, ISBN:
9786192051006;5.51xeB, K., Tu cu ToBa, koeto npe3eHTupai, M3n. Aauma Apre, 2017, ISBN:
9786197366013;6.'aio, K., Taitnure Ha pa3ka3BaHeTo Ha wuctopuu, HW3a. Poit
Komronukeimsa, 2017, ISBN: 9789549335415.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa TUCIUIUINHA: Kox: FaRMPM1 Cemectsp: IV
JlugepcTBo M ynpaBjieHHe HA eKUITU
Bun Ha 06ydenwmeTo: Yacose 3a ceMecThp: Bpoit kpeauru: 3
Jleknun, CeMUHAPHH YIIPAKHEHHSA JI — 15 gaca,
CY — 8 gaca
JEKTOP:

noiu. a-p unxk. Jumuo C. Jlumos, Ten.: 965 2259, e-mail: ddimov@tu-sofia.bg, kar. UMM,
Texanuecku yauBepcutet — Codust

CTATYT HA JUCIUWIIVIMHATA B YYEBHUA IIJIAH: CsoboaHouzbupaema
MEHUDKBPCKA JUCIUIUIMHA 34 CHEHHAIHOCT ,,YTpaBieHHe Ha NpoekTh“ Ha CTONMaHCKH
¢daxynter, TY-Codust, o0pa3oBaTenHO-KBATHU(PHUKAIIMOHHA CTETIEH ,,MaruCThp .

HEJIN HA YYEGHATA JUCHUIIJIMHA: , JlunepcTBO ¥ ynpaBieHHE HA €KUIIK ™ ©Ma 3a
eI CTYJCHTUTE J1a IPUJOOHST 3HaHUS U MPAKTUYECKU YMEHUS 3a GopMHUpaHe, U3rpaxaaHe u
PBHKOBOJIEHE Ha BUCOKOE()EKTHBHM OPraHM3AllMOHHU EKUIIH, J1a MOJ0OpAT yMEHHUATa CU 3a
pa60Ta B KOJICKTUB U 1d Pa3BUAT KIIFOYOBH JIMACPCKU KOMIICTCHIIUH, KOUTO Ca UM HCOGXO,Z[I/IMI/I
3a YCIELIHOTO YIpaBJIeHUE HAa MHAYCTPUATHOTO MPEANpHUsITHE.

OINMCAHUE HA JUCIWMIIVIMHATA: JlucuuniauHata 3amo3HaBa CTYAECHTUTE CbC
ChBPEMEHHUTE MOCTAaHOBKU Ha JINAEPCTBOTO U KOJIEKTUBHATA OpraHU3alls Ha TPYAa; 00BBbp3Ba
JIMACpCKaTa TCOpUA C MOBCACHUYCCKUTC HArJlaCu Ha JIMYHOCTTA, KATO M3YyYaBAHUTC MOJCIN U
cuTyanuu (opMmupaT JMIEPCKM HAYMH Ha TOBEJCHHE 3a YCIEIIHO OCBHUIECTBSIBAHE Ha
MEHHUKBPCKATA IEWHOCT Ha MHAYCTPUATIHOTO IpeanpusiTue. UYpes IUCHUILINHATA CTYIEHTUTE
e Morar Ja MpUAOOMSIT MPAaKTUYECKH 3HAHUS 3a pOJIATa Ha MEHUDKbpa-Tuaep, KONTo e
KIIIOUOB (pakTOp 3a ycmexa Ha €KWMa W TPEINpHsITHETO, KAaTo MPHJIOKAT Ha IMPaKTHKa
HAy4YEHOTO B KOHKPETHU OM3HEC CUMYJIAIUU U POJIEBH UTPH.

HPEJAITOCTABKMWM: OcHoBu Ha ynpaieHHeTo, OpraHu3alioHHO MOBEJACHNE, Y IpaBIeHNE
Ha YOBEIIKUTE PECYpPCH.

METO/JIL HA HPENTOJTABAHE: Jlekiuu ¢ U3M0I3BaHE HAa IPEHOCUM KOMITIOTBP U MYJITH-
MeAreH IpoxeKTop. B cemMuHapHuTE ynpakHEHUs ce MPEIBUKAAT POJIEBH U JEJIOBU UTPH,
paboTa B eKuIl, pPpKOBOJICHE Ha €KUII, Pa3riekaaT ce MPAKTUYECKH Ka3yCH U C€ MPOBEKAAT
IUCKYCHUH, B KOUTO C€ B3eMaT 0OOCHOBAHU YIPABJICHCKHU PEIICHHUS.

METOIHM HA M3INTUTBAHE U OHEHABAHE: [IncMeH u3nUT 0 BpEME Ha CEMECTbpa —
60%; paGoTa Ha CTyJeHTHUTe Mpe3 cemecTbpa — 25%, pa3paborenu padotu u kazycu — 15%.
E3UK HA ITPEINIOJABAHE: brarapcku.

INPEINNOPBYUTEJHA JIUTEPATYPA: Jlpaksp, I1. 2003. EdbekTUBHUAT PHKOBOAMUTEIL.
Knacuka u Ctun; Jlencuonu, I1. 2013. [IpeononsBaHe Ha MeTTe OCHOBHU CIA00CTH IpU paboTa
B exun. C., M3tok-3anam; Xamkues, Kp. 2010. CamoynpaisiBaiy ce paOOTHH €KUTIH (TEOpus
n merogoiuorus). Csumon. CromaHcku cBar; Yutmop, [x. 2012. KoyuuHr 3a BHCOKH
noctmxenus. HJIIT bwarapus; Xapapn busnec Pepro. 2006. Usrpaxnane Ha edeKTHBHU
exunu. Knacuka u Crun; Xapsapa busnec Pesro. Xpucrosa, T., T. Xpucros, C. Xpucros.
2006. 10-Te 3nmaTHM mpaBwia 3a pabora B ekum. Cuena; Armstrong, M. 2016. Armstrong's
Handbook of Management and Leadership for HR. Kogan Page; Bridger, E. 2015. Employee
Engagement Toolkit. Kogan Page; Gibson, C., S. Cohen. 2003. Virtual Teams That Work:
Creating Conditions for Virtual Team Effectiveness. Wiley; Gordon, J. 2018. The Power of a
Positive Team: Proven Principles and Practices That Make Great Teams Great. Wiley; Jones,
G. 2014. Top Performance Leadership. How to; Hawkins, P. 2018. Leadership Team Coaching
in Practice Case Studies on Developing High-Performing Teams. Kogan Page; Levi, D. 2013.
Group Dynamics for Teams. SAGE Publications Maxwell, J. C. 2014. Good Leaders Ask Great
Questions Your Foundation for Successful Leadership. Center Street.
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